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Carlos Jackson
Executive Director

March 25, 2008

Honorable Board of Commissioners
Housing Authority of the

County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Commissioners:

APPROVE THE AGENCY PLAN FOR THE HOUSING AUTHORITY OF THE COUNTY
OF LOS ANGELES (ALL DISTRICTS)
(3 Vote)

IT 1S RECOMMENDED THAT YOUR BOARD, AT THE CONCLUSION OF THE
PUBLIC HEARING:

1. Find that the attached Agency Plan, which consists of the Five-Year
Plan for Fiscal Years 2008-2012 and the Annual Plan for Fiscal
Year 2008-2009, as described herein, are not subject to the
provisions of the California Environmental Quality Act (CEQA),
because they will not have the potential for causing a significant
effect on the environment.

2. Approve the attached Agency Plan, as required by the U.S.
Department of Housing and Urban Development (HUD), to update
the Housing Authority’s program goals, major policies and financial
resources, including the Capital Fund Annual Statement and Five-
Year Action Plan, the Admissions and Continued Occupancy Policy
for the Conventional Public Housing Program, the Public Housing
Lease Agreement, and the Section 8 Tenant-Based Program
Administrative Plan.-

3 Adopt and instruct the Chair to sign the attached Resolution
approving the Agency Plan for submission to HUD, and authorizing

Strengthening Neighborhoods * Supporting Local Economies * Empowering Families * Promoting Individual Achievement  HEW [FHT““
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the Executive Director of the Housing Authority to take all actions
required for implementation of the Agency Plan.

4. Authorize the Executive Director to execute all documents required
to receive approximately $5,980,536 in Capital Fund Program funds
from HUD for resident programs, operating costs, and the
rehabilitation of 2,184 housing units at 18 Conventional Public
Housing Program developments throughout Los Angeles County,
as described in the Agency Plan.

5. Authorize the Executive Director to incorporate into the Agency
Plan all public comments received and approved for inclusion by
your Board; and authorize the Executive Director to submit the
Agency Plan to HUD by April 17, 2008.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

Section 511 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA)
mandates that the Housing Authority submit an Annual Plan to update program goals
and objectives each year.

FISCAL IMPACT/FINANCING:

There is no impact on the County general fund. Upon approval of the Agency Plan, the
Housing Authority will receive approximately $5,980,536 in Capital Fund Program funds
from HUD for resident programs, administrative costs and housing rehabilitation for the
Conventional Public Housing Program. Operating funds for the Conventional Public
Housing Program and administrative fees for the Section 8 Tenant-Based Program are
allocated through a separate budgetary process.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS:

On October 21, 1998, the QHWRA mandated that all housing authorities submit an
Agency Plan to HUD. The Agency Plan identifies goals, major program policies, and
financial resources for both the Conventional Public Housing Program and Section 8
Tenant-Based Program. It consists of a Five-Year Plan and an Annual Plan.

The Five-Year Plan is a strategic planning document that identifies the Housing
Authority’s goals for the next five years. On April 6, 2004, your Board approved the
current Five-Year Plan for the period extending from July 1, 2004 through June 30,
2008.

The Annual Plan identifies major program policies and financial resources. It updates
information on housing needs, waiting lists, housing strategies, deconcentration and
income mixing plans, income analyses, and other program and management data. The
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Annual Plan must be updated each year, and was last approved by your Board on April
3, 2007.
\

Also included as part of the Agency Plan are the updated Capital Fund Annual
Statement and Five-Year Action Plan, the Admissions and Continued Occupancy Policy
for the Conventional Public Housing Program, the Public Housing Lease Agreement and
the Section 8 Tenant-Based Program Administrative Plan. Significant changes to these
documents are discussed below.

Five-Year Plan

The Five-Year Plan has been amended this year to include one change. In accordance
with Executive Order 13166, the Housing Authority has included a description of goals
and objectives that are in place to ensure that persons with Limited English Proficiency
(LEP) have meaningful access to Housing Authority programs and activities.

Capital Fund Annual Statement

During Fiscal Year 2006-2007, a total of 1,493 housing units were rehabilitated at 10
Conventional Public Housing Program developments throughout Los Angeles County.

The 2008-2009 Capital Fund Annual Statement summarizes the Housing Authority’s
plan to use modernization funds to rehabilitate 2,184 housing units at 18 Conventional
Public Housing Program developments throughout Los Angeles County. Included are
proposed work items, estimated costs, and an implementation schedule for the work to
be completed. Also provided is a list of programs and funding for non-modernization
activities, including: the maintenance of family learning centers; crime prevention

programs; resident self-sufficiency training programs; upgrading of computers; and
program staffing.

As authorized by HUD, the Executive Director may amend the Capital Fund Annual
Statement as necessary to respond to needs such as housing emergencies, to
safeguard property or protect health and safety, or to implement other changes that are
in the interests of the Housing Authority and public housing residents. The Executive
Director may also implement changes to the Capital Fund Annual Statement in
response to changes in federal funding.

Admissions and Continued Occupancy Policy and Lease Agreement for the
Conventional Public Housing Program

The Admissions and Continued Occupancy Policy (ACOP) and Lease Agreement for
the Conventional Public Housing Program (“Lease Agreement”) sets guidelines to
determine eligibility for admission and continued occupancy. The revised document
reflects two changes.



Honorable Board of Commissioners
March 25, 2008
Page 4

In accordance with the Violence Against Women and Depariment of Justice
Reauthorization Act of 2005 (“WVAWA”), the Housing Authority has developed and
implemented policies and procedures protecting victims of domestic violence, dating
violence, and stalking from discrimination. = The Housing Authority will not deny
admission to an applicant who is, or has been, a victim of domestic violence, dating
violence, or stalking, if the person otherwise qualifies for assistance. Additionally, the
Housing Authority will not evict a current tenant solely because the tenant is, or has
been, a victim of domestic violence, dating violence, or stalking.

Second, in order to comply with Executive Order 13166, the Housing Authority has
developed an LEP Plan to be included in the ACOP to ensure that LEP persons have
meaningful access to Housing Authority programs and activities.

Section 8 Tenant-Based Program Administrative Plan

The purpose of the Section 8 Tenant-Based Program Administrative Plan is to set forth
the policies and procedures that govern the Housing Authority’s administration of rental
assistance under this program. The revised Section 8 Tenant-Based Program
Administrative Plan reflects three changes.

First, the Housing Authority currently has six waiting list preferences, with families of
veterans and current members of the armed forces given priority in each category.

In order to provide more equal access to the Section 8 program to all households on the
waiting list, the Housing Authority will now consider applicants in order of preference
and then date and time applied. Previously, it was necessary to differentiate between
applicants who submitted their applications at approximately the same time. However,
due to an upgraded computer system that can now differentiate between applications
filed only seconds apart, this previous "tie-breaker" preference offered to seniors and
the disabled is no longer applicable and this preference category will therefore be
removed. Low-income families, seniors and the disabled will be pulled from the waiting
list in the order they applied.

Therefore, the Housing Authority has revised its preferences to reflect the following:

Families referred through specially funded programs;

Families whose assistance was terminated due to a loss of funding;

Families residing or working within the Housing Authority’s jurisdiction;

Families or individuals who are displaced due to natural disaster or government
action and referrals from law enforcement agencies;

5. Date and Time.

e

Second, in order to comply with Executive Order 13166, the Housing Authority has
developed an LEP Plan to be included in the Administrative Plan to ensure that LEP
persons have meaningful access to the Housing Authority programs and activities.
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Thl]’d the Housing Authority currently denies admission to all applicants on parole or
probation This policy goes beyond HUD regulations that keep the worst offenders off
the program, and results in the exclusion of those who commit petty crimes, such as
traffic-related offenses. The Housing Authority will now consider, on a case-by-case
basis, admitting individuals to the Section 8 program who are currently on parole or
probation for traffic-related or other petty misdemeanors and who are otherwise eligible
under HUD regulations. The Housing Authority will continue to take into consideration
patterns of behavior that may threaten the health, safety, or peaceful enjoyment of the
premises by others.

As required by Section 24 of the Code of Federal Regulations, Part 903.17, a public
hearing to approve the Agency Plan was conducted. Copies of the Agency Plan were
made available for public review and comment during a 45-day comment period
extending from December 28, 2007 to February 10, 2008 at nine public libraries, 11
housing developments, the South Whittier Community Resource Center, Housing
Authority administrative offices, and the Housing Authority web site. Notices of the
availability of the documents and the public hearing were also published in newspapers
of general circulation during the 45-day period.

The Summary of Public Outreach regarding the amended Agency Plan, a list of the 18
Conventional Public Housing Program developments in the Capital Fund Annual
Statement for Fiscal Year 2008-2009, and the Agency Plan, are provided as
Attachments, A, B, and C, respectively.

The Resolution approving the Agency Plan has been approved as to form by County
Counsel. At the conclusion of the Public Review and Comment period, the Housing
Authority will provide to your Board all public comments pertaining to the Agency Plan.
_.At the conclusion of the public hearing, public comments approved by your Board wiil be
incorporated into the Agency Plan and submitted to HUD.

ENVIRONMENTAL DOCUMENTATION

These activities are exempt from the provisions of the National Environmental Policy Act
(NEPA) pursuant to 24 Code of Federal Regulations, Part 58, Section 58.34 (a)(3),
because they involve administrative activities that will not have a physical impact on or
result in any physical changes to the environment. The activities are also not subject to
the provisions of CEQA pursuant to State CEQA Guidelines 15060(c)(3) and 15378,
because they are not defined as a project under CEQA and do not have the potential for
causing a significant effect on the environment.

Prior to implementation of any particular rehabilitation project, an Environmental Service
Request (ESR) will be submitted to the Community Development Commission’s
Environmental Services Unit for review. Each project will receive an environmental
clearance in accordance with California Environmental Quality Act (CEQA) Guidelines
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and National Environmental Policy Act (NEPA) regulations before proceeding with the
project.

IMPACT ON CURRENT PROGRAMS:

Submission of the Agency Plan is required by HUD for the receipt of Capital Fund
Program funds, and for the continuation of the Conventional Public Housing Program
and Section 8 Tenant-Based Program.

R b’actfullysub itted,

CARLOS JACKS
Executive Direct

Attachments: 3



Attachment A

Summary of Public Outreach

Section 511 of the QHWRA instructs every public housing authority to convene one or
more Resident Advisory Boards (RABs) to assist and make recommendations on the
development of the Agency Plan, as well as on any significant amendments or
modifications. Conventional Public Housing Program residents and Section 8 Tenant-
Based Program participants were invited to participate on the RAB to learn about
programs included in the Agency Plan and to provide input.

Summary of RAB Activities:

Conventional Public Housing Program

In October 2007, the Housing Authority sent a letter inviting Resident Councils to
participate in the Agency Plan process.

Eighteen Resident Council members participated in the RAB to develop the
Agency Plan.

Three public housing RAB meetings were held at the Nueva Maravilla housing
development from October to December 2007.

Section 8

On September 7, 2007, a newsletter was sent to all Section 8 participants,
inviting them to participate in the Agency Plan process.

Twenty RAB members volunteered to participate in the development of the
Agency Plan. _

Three Section 8 RAB meetings were held in October 2007 and two in November
2007.

QOther Outreach Activities

A summary of the RAB comments and Housing Authority responses are included
in Attachment E of the Agency Plan.

A written Spanish version of HUD Form 50075, the Agency Plan template, was
made available at Public Housing RAB meetings.

Spanish translators were provided during the Conventional Public Housing RAB
meetings. Spanish and Russian translators were provided during the Section 8
RAB meetings.

In December 2007, a public notice was mailed to all Section 8 program
participants notifying them of the 45-day Public Review and Comment Period.

In December 2007, a public notice was mailed to all Conventional Public Housing
residents notifying them of the 45-day Public Review and Comment Period.

In December 2007, a public notice announcing the 45-day Public Review and
Comment Period was published in the Los Angeles Times, La Opinion, the Daily
News, Wave Community Newspaper, International Daily News, L.A. Sentinel and



the Long Beach Press Telegram. The names of bilingual (Spanish and Russian)
Housing Authority staff contacts were provided in the public notice.

During the public comment period, the Agency Plan was made available at nine
public libraries, 11 housing developments, the South Whittier Community
Resource Center, the Housing Authority administrative office in Monterey Park,
the Section 8 administrative office in Santa Fe Springs, the Section 8 Palmdale
office and the Housing Authority web site.

Summaries of the Agency Plan were available during the Public Review and
Comment Period in Braille, Russian, Korean, Spanish and Mandarin Chinese at
the above locations.

Information regarding the Agency Plan is published annually in the Section 8
Tenant Talk newsletter. '



Housing Development

1.\ Francisquito Villa

10.

11

12.

13.

14.

15.

16.

17.

18.

Herbert Avenue

McBride Avenue

Nueva Maravilla

Whittier Manor

El Segundo I

Normandie Avenue

West 106th Street

Southbay Gardens

West 90" Street

Woodcrest |

Woodcrest I

West Knoll Apartments

Palm Apartments

Ocean Park

Carmelitos

Carmelitos Seniors

Harbor Hills

Attachment B

Capital Fund Rehabilitation

Addresses

14622 Francisquito Avenue
La Puente, CA 91746

133 Herbert Avenue _
Los Angeles, CA 90063

1229 s. McBride Avenue
Los Angeles, CA 80023

4919 Cesar Chavez Avenue
Los Angeles, CA 80022

11527 Slauson Avenue
Whittier, CA 90606

2140 E. El Segundo Blvd.
Compton, CA 90222

11431 S. Normandie Avenue
Los Angeles, CA 80047

1100 W. 106™ Street
Los Angeles, CA 90044

230 E. 130" Street
Los Angeles, CA 90061

1115-16 West 90" Street
Los Angeles, CA 90044

1239 W. 109" Street
Los Angeles, CA 90044

1245 W. 109™ Street
Los Angeles, CA 90044

838 West Knoll Drive
West Hollywood, CA 90069

959 Palm Avenue |
West Hollywood, CA 90069

175 Ocean Park Blvd
Santa Monica, CA 90405

1000 Via Wanda
Long Beach, CA 80805

761 Via Carmelitos
Long Beach, CA 90805

26607 S. Western Avenue
Lomita, CA 90717

District

1



Standard PHA Plan U.S. Department of Housing and Urban Development
. . . Office of Public and Indian Housin;
PHA Certifications of Compliance £

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Standard Annual, Standard 5-Year/Annual, and
Streamlined 5-Year/Annual PHA Plans

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the Standard Agency PHA Plan for the
PHA fiscal year beginning July 1, 2008, hereinafter referred to as” the Plan”, of which this document is a part and make the

Jollowing certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy) for
the jurisdiction in which the PHA is located.

2. The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing Choice,
for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated Plan.
3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by the
PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or Boards (24
CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident Advisory Board or
Boards and a description of the manner in which the Plan addresses these recommendations,

4. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45 days
before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and invited public
comment.

5. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of
the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.

6. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any impediments to
fair housing choice within those programs, address those impediments in a reasonable fashion in view of the resources available and

work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the
PHA's involvement and maintain records reflecting these analyses and actions.
7. For PHA Plan that includes a policy for site based waiting lists:

- The PHA regularly submits required data to HUD's MTCS in an accurate, complete and timely manner (as specified in PTH Notice
99-2);

* The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the developmeut in which to
reside, including basic information about available sites; and an estimate of the period of time the applicant would likely have to wait
to be admitted to units of different sizes and types at each site;

- Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a pending
complaint brought by HUD;

* The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair housing;

- The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights Iaws and
certifications, as specified in 24 CFR part 903.7( c)( 1).

8. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act of
1975.

9. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and

Procedures for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

10. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of

1968, Employment Oppertunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
11. The PHA has submitted with the Plan a certification with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.
12, The PHA has submitted with the Plan a certification with regard to compliance with restrictions on lobbying required by 24 CFR
Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.

Page 1 of 2 form HUD-50077 (04/30/2003)



13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable. .

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24 CFR
5.105( a). _ _

15. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its review under
the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA Will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 33.

19. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State, Local
and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and Cooperative Agreements to State,
Local and Federally Recognized Indian Tribal Governments.).

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is available
for public inspection. All required supporting documents have been made available for public inspection along with the Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the PHA in its
PHA Plan and will continue to be made available at least at the primary business office of the PHA.

Housing Authority of the County
of Los Angeles CROO2Z

PHA Name PHA Number/HA Code

_ Standard PHA Plan for Fiscal Year: 2008-2009 _
X Standard Five-Year PHA Plan for Fiscal Years 2008__ - 2012__, including Annual Plan for FY 2008__

Streamlined Five-Year PHA Plan for Fiscal Years 20__ - 20__, including Annual Plan for FY 20__

I hereby certify that all the information stated herein, as well as any information provided in the accornpaniment herewith, is true and accurate. Warning: HUD will
prosecute fzlse claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

YVONNE B. BURKE oz, Loy honelen County Board of Supervisors

T . AT
V4

MAR 2 5 2008

ED AS TO FORM:
ATTEST: SACHI A. HAMAI _ RAYMOND G. FORTNER, JR.

EXECUTIVE OFFICER
CLERK OF THE BOARD OF SUPERVISORS County

Bym_ﬁ‘_——%%‘ Deputy By
/™

Page20of2 form HUD-50077 (04/30/2003)




OMB Approval No: 2577-0226
(exp. 02/28/2006)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

PHA Plans

5 Year Plan for Fiscal Years 2008-2012
Annual Plan for Fiscal Year 2008-2009

NOTE: THIS PHA PLANS TEMPLATE (HUD 50075) IS TO BE COMPLETED IN
ACCORDANCE WITH INSTRUCTIONS LOCATED IN APPLICABLE PIH NOTICES



PHA Plan
Agency Identification

PHA Name: Housing Authority of the County of Los Angeles
PHA Number: CA002
PHA Fiscal Year Beginning: (mm/yyyy) 07/2008

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

|Z| Main administrative office of the PHA

X PHA development management offices

] PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

CIXIXCICCICIXNX

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
|Z| Main business office of the PHA

X PHA development management offices

[[]  Other (list below)

PHA Identification Section, Page 1 form HUD 50075 (03/2003)



5-YEAR PLAN

PHA FISCAL YEARS 2008 - 2012
[24 CFR Part 903.5]

A. Mission

State the PHA s mission for serving the needs of low-income. very low income, and extremely low-
income families in the PHA's jurisdiction. (select one of the choices below)

X The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

|:| The PHA’s mission is: (state mission here)

B. Goals

The goals and objectives listed below are derived from HUD s strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or their own,
PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASURES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as; numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other (list below):

ML XXX

Implement a Project-Based Voucher program.

X PHA Goal: Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score)
|Z| Improve voucher management: (SEMAP score)
X Increase customer satisfaction:

FY 2008 Annual Plan Page 1
form HUD 50075 (03/2003)



Y

LLXNX X

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
Renovate or modernize public housing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

LD X

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords
Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality

Y

PHA Goal: Provide an improved living environment
Objectives:

L]

X X O

Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other:

Partner with community-based organizations and local colleges and
universities through service learning to provide educational and
prevention/intervention activities.

HUD Strategic Goal: Promote self-sufficiency and asset development of families
and individuals

X

households

PHA Goal: Promote self-sufficiency and asset development of assisted

FY 2008 Annual Plan Page 2
form HUD 50075 (03/2003)



Objectives:

X Increase the number and percentage of employed persons in assisted
families:

Provide or attract supportive services to improve assistance recipients’
employability:

Provide or attract supportive services to increase independence for the
elderly or families with disabilities.

Other: (list below)

O X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

Y

PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

X Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

In accordance with Executive Order 13166, the Housing Authority provides
meaningful access to its programs and activities by persons with Limited
English Proficiency (LEP).

The Housing Authority will continue to take reasonable steps to provide
language assistance to those LEP clients who request such assistance.

On an annual basis, the Housing Authority will review its LEP Policy as part of
the Agency Plan process. The review will include:

a) Reports from the Housing Authority’s software system on the number of
LEP clients, to the extent that the software and staff data entry can provide
such information. Such reports may be supplemented by staff observations.

b) A determination as to whether 5 percent or 1,000 persons from the Housing
Authority public housing resident population speak a specific language,
which triggers consideration of document translation needs as described
above.

c) Assessment of the frequency with which LEP persons come into contact
with Housing Authority staff.

The following is a summary of additional LEP implementation activities
underway in the Section 8 Housing Choice Voucher Program and the Public

Housing Program:

Section 8 Housing Choice Voucher Program

FY 2008 Annual Plan Page 3
form HUD 50075 (03/2003)



e The Section 8 program is beginning the assessment of vital documents and
into which languages those documents will need to be translated.

e The Housing Authority will continue to provide assistance in Spanish,
Russian, Vietnamese and Mandarin when a LEP client is identified. An
assessment of other language needs is currently being conducted.

e Upon request of a LEP client, the Housing Authority will provide
interpretation services at Resident Advisory Board meetings.

e Addition of a chapter in the Administrative Plan describing LEP policy for
the Section 8 program.

Public Housing Program

e The public housing program provides translation of vital documents as
listed in its LEP policy in the ACOP.

e The public housing program will continue its practice of translating written
tenant notices into the following languages: Spanish, Russian, Chinese, and
Korean.

e Upon request from an LEP client, the Housing Authority will continue to
provide interpretation services at community meetings and other tenant
gatherings.

e Addition of a chapter in the ACOP describing the LEP Policy for the public
housing program. This new chapter also contains an appendix listing all of
the current “vital documents” that are available to LEP clients.

X Undertake affirmative measures to provide a suitable living
environment for families living in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:

X Other: (list below):

X

Undertake affirmative measures to ensure accessible housing to victims
of domestic violence, dating violence, or stalking.

Other PHA Goals and Objectives: (list below)

FY 2008 Annual Plan Page 4
form HUD 50075 (03/2003)



Annual PHA Plan

PHA Fiscal Year 2008
[24 CFR Part 903.7]

i. Annual Plan Type:
Select which type of Annual Plan the PHA will submit.

|Z| Standard Plan

Streamlined Plan:
[] High Performing PHA
] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[] Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CER Part 903.7 9 (r)]

Provide a brief overview of the information in the Annual Plan. including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Housing Authority of the County of Los Angeles (HACoLA) administers the
Housing Choice Voucher and Conventional Public Housing programs for residents in
Los Angeles County. The contents of the Annual Plan reflect the current state of
operations and management of the affordable housing programs. The Annual Plan
contains the following attachments: the Capital Fund Annual Statement, the Capital
Fund Program Five-Year Action Plan, Resident Advisory Board comments,
Admission Policy for Deconcentration, Progress in Meeting Five-Year Goals,
Schedule of Flat Rents, the Admissions and Continued Occupancy Policy (ACOP)
and Lease Agreement for the Conventional Public Housing Program (“Lease
Agreement”), and the Section 8 Tenant-Based Program Administrative Plan
(“Administrative Plan”).

The Housing Authority has included a description of goals and objectives that are in
place to ensure that persons with Limited English Proficiency have meaningful access
to the Housing Authority programs and policies. To this end, the 5-year Plan has
been amended to reflect changes in the goals of the Housing Authority for persons
with Limited English Proficiency
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Additionally, HACoLA has made the following changes to the ACOP and Lease
Agreement and the Administrative Plan:

Conventional Public Housing ACOP and Lease Agreement

1. Violence Against Women Act

In accordance with the Violence Against Women and Department of Justice
Reauthorization Act of 2005 (VAWA), the Housing Authority has developed and
implemented policies and procedures protecting victims of domestic violence,
dating violence, and stalking from discrimination. The Housing Authority will not
deny admission to an applicant who is, or has been, a victim of domestic violence,
dating violence, or stalking, if the person otherwise qualifies for assistance.
Additionally, the Housing Authority will not evict a current tenant solely because
the tenant is, or has been, a victim of domestic violence, dating violence, or
stalking.

Conventional Public Housing ACOP

2. Limited English Proficiency (LEP)
In order to comply with Executive Order 13166, the Housing Authority has
developed an LEP Plan to be included in the ACOP to ensure that LEP persons
have meaningful access to the Housing Authority programs and activities.

Section 8 Administrative Plan

1. Local Preferences

The Housing Authority currently has six waiting list preferences, with
families of veterans and current members of the armed forces given
priority in each category.

In order to provide more equal access to the Section 8 program to all
households on the waiting list, the Housing Authority will now consider
applicants in order of preference and then date and time applied. Low-
income families, senior and the disabled will be pulled from the waiting
list in the order they applied.

Therefore, the Housing Authority has revised its preferences to reflect
the following:

Families referred through specially funded programs;

Families whose assistance was terminated due to a loss of funding;
Families residing or working within the Housing Authority’s jurisdiction;
Families or individuals who are displaced due to natural disaster or
government action and referrals from law enforcement agencies;

N
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5. Date and Time.
2. Limited English Proficiency (LEP)

In order to comply with Executive Order 13166, the Housing Authority has
developed a LEP Plan to be included in the Administrative Plan to ensure that
LEP persons have meaningful access to the Housing Authority programs and
activities.

3. Criminal Background

The Housing Authority currently denies admission to all applicants on
parole or probation. This policy goes beyond HUD regulations that keep
the worst offenders off the program, and results in the exclusion of those
who commit petty crimes, such as traffic-related offenses. The Housing
Authority will now consider, on a case-by-case basis, admitting individuals
to the Section 8 program who are currently on parole or probation for
traffic-related or other petty misdemeanors and who are otherwise eligible
under HUD regulations. The Housing Authority will continue to take into
consideration patterns of behavior that may threaten the health, safety, or
peaceful enjoyment of the premises by others.
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iii. Annual Plan Table of Contents

[24 CER Part 903.7 9 (r)]

Provide a table of contents for the Annual Plan, including attachments, and a list of supporting
documents available for public inspection.

Table of Contents
Page #
Annual Plan
1. EXCCULIVE SUMMATIY ..ottt intte it rttee e erttee e eneeenneeeeenans 5
1. Table of CONLENLS  .ouuiittiii i e e e e e eenans 8
L. HousSing NECAS ouviiiiiiiiie i e et e r e e 12
2. FInancial ReSOUICES ....ivuiiiiiiiitt et i eeaeens 19
3. Policies on Eligibility, Selection and Admissions.........c..cecevveiineannen.. 20
4. Rent Determination POICIES ......oovvviiiiiiiiiiiiiiiiiiiic e 29
5. Operations and Management POlIicies .........ooovvviiiiiiiiiieininininennnn.. 34
6. Grievance Procedures .........oviiiiiiiiiiiiiiiii e 35
7. Capital Improvement Needs .....oo.evveiiviiiiiiiiiiiiei i enieenens 36
8. Demolition and DiSpoSition .........oceeviieiiiiriieiieiniiiiieineenineennnes 38
9. Designation of HOUSING .....ovveiiiiiiiiiiii i 39
10. Conversions of Public HOuSINg .........cooviviiiiiiiiiiiiiiiiiiiciniieie e 40
11 HOmEOWNEIShiP  .ooiniiiiiit i e e e 41
12. Community Service Programs ............ccoviiiiiiiiiiiiniiiiiiiiiiiiieenaes 43
13. Crime and Safety ...o.vviiiii i e 50
14. Pets (Inactive for January 1 PHAS) ..o 53
15. Civil Rights Certifications (included with PHA Plan Certifications) ...... 68
TO. AUAIL oot e 69
17. ASSEt ManaZeMENE  ...vvuiteinttieteetterett et eneteeteeneteeateeneeennaeenaees 69
18. Other Information ..........ccvviiiiiiiiitiii i e enaees 69
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,

B. etc.) in the space to the left of the name of the attachment. Note: If the attachment is provided as a

SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

X A. Admissions Policy for Deconcentration

X B. FY 2008 Capital Fund Program Annual Statement

] Most recent board-approved operating budget (Required Attachment for PHASs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X] D. PHA Management Organizational Chart

X] C. FY 2008 Capital Fund Program 5 Year Action Plan

[_] Public Housing Drug Elimination Program (PHDEP) Plan
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X] E. Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

X] Other (List below, providing each attachment name)

F. Membership of RAB and Qutreach Activities
G. Progress in Meeting 5-Year PHA Plan Goals
H. Schedule of Flat Rents

Administrative Plan: See attached CA002a01

Admissions and Continued Occupancy Policy: See attached CA002b01

Public Housing Lease Agreement: See attached CA002¢01

Supporting Documents Available for Review
Indicate which documents are available for public review by placing a mark in the “Applicable & On

Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

X PHA Plan Certifications of Compliance with the PHA Plans 5 Year and Annual Plans
and Related Regulations

X State/Local Government Certification of Consistency with 5 Year and Annual Plans
the Consolidated Plan

X Fair Housing Documentation: 5 Year and Annual Plans
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is addressing
those impediments in a reasonable fashion in view of the
resources available, and worked or is working with local
jurisdictions to implement any of the jurisdictions’ initiatives
to affirmatively further fair housing that require the PHA’s
involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is | Annual Plan:
located (which includes the Analysis of Impediments to Fair | Housing Needs
Housing Choice (Al)) and any additional backup data to
support statement of housing needs in the jurisdiction
Most recent board-approved operating budget for the public | Annual Plan:
housing program Financial Resources

X Public Housing Admissions and (Continued) Occupancy Annual Plan:
Policy (A&O), which includes the Tenant Selection and Eligibility, Selection, and
Assignment Plan [TSAP] Admissions Policies

X Section 8 Administrative Plan Annual Plan:

Eligibility, Selection, and
Admissions Policies
X Public Housing Deconcentration and Income Mixing Annual Plan:

Documentation:
1. PHA board certifications of compliance with
deconcentration requirements (section 16(a) of the US

Eligibility, Selection, and
Admissions Policies
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
Housing Act of 1937, as implemented in the 2/18/99
Quality Housing and Work Responsibility Act Initial
Guidance; Notice and any further HUD guidance) and
2.  Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the Annual Plan:
methodology for setting public housing flat rents Rent Determination
& check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan:
development Rent Determination
& check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies Annual Plan:
& check here if included in Section 8 Rent Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan:
documents, including policies for the prevention or Operations and
eradication of pest infestation (including cockroach Maintenance
infestation)
X Public housing grievance procedures Annual Plan:
& check here if included in the public housing Grievance Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan:
& check here if included in Section 8 Grievance Procedures
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant Annual Plan:

Program Annual Statement (HUD 52837) for the active grant
year

Capital Needs

Most recent CIAP Budget/Progress Report (HUD 52825) for

Annual Plan:

any active CIAP grant Capital Needs
Most recent, approved 5 Year Action Plan for the Capital Annual Plan:
Fund/Comprehensive Grant Program, if not included as an Capital Needs

attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or any
other approved proposal for development of public housing

Annual Plan:
Capital Needs

Approved or submitted applications for demolition and/or
disposition of public housing

Annual Plan:
Demolition and
Disposition

Approved or submitted applications for designation of public
housing (Designated Housing Plans)

Annual Plan:
Designation of Public
Housing

Approved or submitted assessments of reasonable
revitalization of public housing and approved or submitted
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act

Annual Plan:
Conversion of Public
Housing

Approved or submitted public housing homeownership

Annual Plan:
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List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
programs/plans Homeownership
Policies governing any Section 8 Homeownership program Annual Plan:
D check here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TANF | Annual Plan:
agency Community Service &
Self-Sufficiency
FSS Action Plan/s for public housing and/or Section 8 Annual Plan:
Community Service &
Self-Sufficiency
X Most recent self-sufficiency (ED/SS, TOP or ROSS or other | Annual Plan:
resident services grant) grant program reports Community Service &
Self-Sufficiency
The most recent Public Housing Drug Elimination Program Annual Plan:
(PHEDEP) semi-annual performance report for any open Safety and Crime
grant and most recently submitted PHDEP application Prevention
(PHDEP Plan)
X The most recent fiscal year audit of the PHA conducted Annual Plan:

under section 5(h)(2) of the U.S. Housing Act of 1937 (42 U. | Annual Audit

S.C. 1437¢(h)), the results of that audit and the PHA’s

response to any findings

Troubled PHAs: MOA/Recovery Plan Troubled PHAs
Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA_ provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall’ Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for each
family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no
information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Famﬂy Type Overall Aaf,fl(l)i(}i,_ Supply Quality All:c)lclis;— Size Location
Income <= 30% of AMI 272,956 5 5 5 5 5 5
Income >30% but <=50% | 238,389 5 5 5 5 5 5
of AMI

Income >50% but <80% 246,832 4 4 4 4 4 4
of AMI

Elderly 113,187 5 5 5 5 5 5
Families with Disabilities | 180,263 5 5 5 5 5 5
Hispanic: 483,350 5 5 5 5 5 5
White Non-Hispanic 246,539 4 4 4 4 4 4
African American 121,141 4 4 4 4 4 4

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year: 2003
U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)
dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicate year of information)

OO0 X
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. Housing Needs of Families on the Public Housing and Section 8 Tenant-Based

Assistance Waiting Lists

State the housing needs of the families on the PHA s waiting list/s. Complete one table for each type of
PHA -wide waiting list administered by the PHA. PHAs may provide separate tables for site-based or
sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

As of November 15, 2007

Waiting list type: (select one)
Section & tenant-based assistance

Public Housing

LI ]

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total 81,319

Extremely low income 80,458 98.94
<=30% AMI

Very low income 712 0.88
(>30% but <=50% AMI)

Low income 149 0.18
(>50% but <80% AMI)

Families without children 11,439 14.07
Families with children 30,380 37.36
Single Families 25,488 31.34
Elderly families 2885 3.55
Families with Disabilities 2575 3.17
Single with Disabilities 6100 7.50
Total Families with 2452 3.01
Disabilities (more than

one disabled member)

Characteristics by 81,319

Bedroom Size (Public

Housing Only)

0-1BR 64,998 79.93
2 BR 13,449 16.54
3 BR 2500 3.07
4 BR 307 0.38
5BR 59 0.07
5+ BR 6 0.01
Families with Children 30,380 37.36 E
Families w/o Children 11,439 14.07
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Families w/ Disabilities

Single with Disabilities

Families with Disabilities

Extremely low income
<=30% AMI

Very low income
(>30% but <=50% AMI)

Low income
(>50% but <80% AMI)

Elderly families

Elderly with Disabilities

Extremely low income
<=30% AMI

Very low income
(>30% but <=50% AMI)

Low income
(>50% but <80% AMI)

Single Families

Extremely low income
<=30% AMI

Very low income
(>30% but <=50% AMI)

Low income

(>50% but <80% AMI)

Race/ethnicity

None Stated 15,932 19.59
White/Hispanic 18,863 23.20
White/Non-Hispanic 12,770 15.70
Black/Hispanic 445 0.55

Black/Non-Hispanic

27,977 34.40

American Indian or
Alaskan/Hispanic

158 0.19

American Indian or
Alaskan/Non-Hispanic

258 0.32

Asian or Pacific Islander/
Hispanic

39 0.05

Asian or Pacific Islander/
Non-Hispanic

Housing Needs of Families on the Waiting List

As of November 15, 2007

2,575 3.17

6,100 7.5

2,452 3.01

2,417 2.97

31 0.04

4 0.00

2,885 3.55

840 1.03

2,866 3.52

18 0.02

1 0.00

25,488 31.34

25,389 31.22

83 0.10

16 0.02

2,671 3.28

Other

2,206 | 2.72
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Housing Needs of Families on the Waiting List

As of November 15, 2007

Characteristics by Family Type (Public Housing Only)

Is the waiting list closed (select one)? DX No  [_] Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? [ No [_] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ]No [ ] Yes

Housing Needs of Families on the Waiting List

As of November 30, 2007

Waiting list type: (select one)
Section 8 tenant-based assistance

Public Housing

I/ DX(

Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total Annual
families Turnover
Waiting list total 117,452 29,854
Extremely low income 114,531 98%
<=30% AMI
Very low income 2,225 2%
(>30% but <=50% AMI)
Low income 592 5%
(>50% but <80% AMI)
Families with children 38,788 33%
Elderly families (non- 17,941 15%
disabled)
Families with 8,330 7%
Disabilities (non-elderly)
Elderly Disabled 3,121 3%
families
Hispanic 25,434 22%
White non-Hispanic 16,927 14%
African-American 34,997 30%
Asian 4,719 4%
Other/Unknown 39,038 33%
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Housing Needs of Families on the Waiting List
As of November 30, 2007

Is the waiting list closed (select one)? DX No ] Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? [ ] No  [] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ]No [ ] Yes

C. Strategy for Addressing Needs
Provide a briet deseription of the PHA s strateoy for addressing the housing needs of families in the
jurisdiction and on the waiting list IN THE UPCOMING YEAR, and the Agency's reasons for choosing
this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its

current resources by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the number
of public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed
finance development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted
by the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration
Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies

Other (list below)

X X X X X O OXX

L]

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Apply for additional section 8 units should they become available
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X Leverage affordable housing resources in the community through the creation of
mixed-finance housing

X Pursue housing resources other than public housing or Section 8 tenant-based
assistance.

|:| Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

X

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to support and encourage work

Other: (list below)

XXX [

Continue marketing the public housing program through brochures and
presentations to local community and advocacy groups, churches and community
forums.

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

] Employ admissions preferences aimed at families who are working
X Adopt rent policies to support and encourage work
|:| Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

] Seek designation of public housing for the elderly

X Apply for special-purpose vouchers targeted to the elderly, should they become
available

|:| Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply
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Seek designation of public housing for families with disabilities

Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for special-purpose vouchers targeted to families with disabilities, should
they become available

Affirmatively market to local non-profit agencies that assist families with
disabilities

Other: (list below)

X X X X

Continue marketing to local churches, Social Security offices, advocacy groups
and specialized groups such as the Braille Institute. Additionally, HACoLA will
continue to maintain its current mainstream program, and subsidize the program
with set-aside funds, for people with disabilities.

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing
needs
|z Other: (list below)

Continue marketing the public housing program at housing fairs, local
governmental activities, churches, to public housing resident councils and conduct
open houses for a variety of communities.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X Other: (list below)

Continue distributing fair housing brochures to public housing residents. Ultilize
the RAB to conduct fair housing presentations for residents and HACoLA staff.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the strategies
it will pursue:

X Funding constraints
X Staffing constraints
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Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

DDIXXIXN X XX

HUD policies that adversely affect HACoLA’s Public Housing and Section 8
programs, especially unfunded mandates.

2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources thal are anticipated to be available to the PHA for the support of Federal public
housing and tenant-based Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as onc of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8 tenant-based
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2007 grants)

a) Public Housing Operating Fund $6,255,600

b) Public Housing Capital Fund $5,665,390

¢) HOPE VI Revitalization 0

d) HOPE VI Demolition 0

e) Annual Contributions for Section 8 $203.410,000

Tenant-Based Assistance
f) Public Housing Drug Elimination $0

Program (including any Technical
Assistance funds)

g) Resident Opportunity and Self-Sufficiency $744,346
Grants
h) Community Development Block Grant $4,591,900
i) HOME $0
Other Federal Grants (list below)
Telemedicine $0
Shelter Plus Care $6,368,900
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Financial Resources:
Planned Sources and Uses
Sources Planned $ Planned Uses
HOPWA $963,000
2. Prior Year Federal Grants (unobligated 0%
funds only) (list below)
3. Public Housing Dwelling Rental Income $8,946,200
4. Other income (list below)
Tenant Charges $105,732
Interest Income $1,246,200
4. Non-federal sources (list below) $0
Total resources $238,297,268
3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (¢)]
A.Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that

(N

apply)

When families are within a certain number of being offered a unit: (state number)
When families are within a certain time of being offered a unit: (state time)
Other: (describe)

After HACoOLA ‘batches’ applicants from the waiting list, HACoLA first verifies
applicant interest in the public housing program. Applicants who return the ‘interest
form’ are mailed application packets. Upon receipt of a completed application packet,
HACOoLA begins the process of verifying eligibility for admission to public housing.

b. Which non-income (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

DX

Criminal or Drug-related activity
Rental history

Housckeeping

Other (describe)

HACoLA also conducts credit checks and obtains previous landlord’s references.

C. |Z Yes |:| No: Does the PHA request criminal records from local law enforcement

agencies for screening purposes?
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d.[] Yes[X] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

e.X] Yes [] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X Community-wide list

] Sub-jurisdictional lists

] Site-based waiting lists

|:| Other (describe)

b. Where may interested persons apply for admission to public housing?
|:| PHA main administrative office

] PHA development site management office

XI  Other (list below)

All applicants must apply via telephone or HACoLA website.

c. If the PHA plans to operate one or more site-based waiting lists in the coming year,
answer each of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?0

2.[] Yes[] No: Are any or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on the
site-based waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with site-based waiting lists

At the development to which they would like to apply

Other (list below)

HEEN
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(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

|:| One
|:| Two

X Three or More
b. [X] Yes[] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting
list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

DX] Yes [] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)
Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

XL XIXXXX

Transfers due to threat of violence are also given priority over new admissions and
over all transfers. Victims of domestic violence and victims of hate crimes are
covered under the transfer policy.

c. Preferences

1.[X] Yes[] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no™ is selected, skip
to subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)
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Former Federal preferences:

X
X
L]
X
[

O

(| DO

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Emancipated youth aging out of foster care.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second priority,
and so on. If you give equal weight to one or more of these choices (either through an
absolute hierarchy or through a point system), place the same number next to each. That
means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

Former Federal preferences:

2

—

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

W =

LD

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
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XL

Victims of reprisals or hate crimes
Other preference(s) (list below)

HACoLA has implemented an admissions preference for emancipated youth aging
out of foster care, between the age of 18 and 21. Currently there are two
emancipated youth in the Carmelitos Housing Development. The program is
designed to assist these youths with not only housing, but life skills, employment
training and ongoing support as well. Emancipated youth are admitted through the
homeless preference.

Additionally, HACoLA expanded the homeless criteria to include single elderly and
disabled people.

Disabled single adults do not have an admissions preference as HACoLA maintains a
separate waiting list for elderly/disabled housing developments and the waiting period
for these developments is less than for family sites.

For victims of hate crimes, HACoOLA handles cases referred to HACoLA by law
enforcement on a case-by-case basis.

To comply with California Health and Safety Code, HACoLA also gives families of
veterans and members of the armed forces first priority in every preference category.

4. Relationship of preferences to income targeting requirements:

L]
X

The PHA applies preferences within income tiers
Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select all that apply)

DX

The PHA-resident lease

The PHA’s Admissions and (Continued) Occupancy policy
PHA briefing seminars or written materials

Other source (list)

Applicants and residents can also obtain information in the resident manager’s office.
Additionally, residents obtain updated information via rent statements, HACoLA
newsletters and community policing deputies.

b. How often must residents notify the PHA of changes in family composition?  (select
all that apply)

X
[
[

At an annual reexamination and lease renewal
Any time family composition changes

At family request for revision

Other (list)
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(6) Deconcentration and Income Mixing

a.[] Yes[X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[] Yes X] No: Did the PHA adopt any changes to its admissions policies based on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

c. If the answer to b was yes, what changes were adopted? (select all that apply)
] Adoption of site-based waiting lists
If selected, list targeted developments below:

] Employing waiting list “skipping” to achieve deconcentration of poverty or income
mixing goals at targeted developments
If selected, list targeted developments below:

] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

] Other (list policies and developments targeted below)

d.[] Yes[X] No: Did the PHA adopt any changes to other policies based on the results
of the required analysis of the need for deconcentration of poverty
and income mixing?

e. If the answer to d was yes, how would you describe these changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments

Adoption of rent incentives to encourage deconcentration of poverty and income-
mixing

Other (list below)

NN

f. Based on the results of the required analysis, in which developments will the PHA make
special efforts to attract or retain higher-income families? (select all that apply)

X Not applicable: results of analysis did not indicate a need for such efforts

] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lower-income families? (select all that apply)
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X Not applicable: results of analysis did not indicate a need for such efforts
] List (any applicable) developments below:

B. Section 8
Exemptions: PHAG s that do not administer section 8 are not required to complete sub-component 3B.
Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drug-related activity only to the extent required by law or regulation
Criminal and drug-related activity, more extensively than required by law or
regulation

More general screening than criminal and drug-related activity (list factors below)
Other (list below)

L0 OX

b.[X] Yes ] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. ] Yes [X] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.X] Yes [] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC-authorized
source)

¢. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drug-related activity
X Other (describe below)

As required by HUD regulations, HACoLA will provide prospective landlords with the
address of the applicant and the names and addresses of the current and previous
landlords if known.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

I D=(
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] Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)

[] PHA main administrative office

|Z| Other (list below)

Applications for rental assistance are accepted by telephone and on HACoLA’s
website. Interested persons may apply for rental assistance by calling (562) 347-
4663 Monday through Friday from 8:00 am. to 5:00 p.m. or online at
www.hacola.org. A toll-free telephone number (800) 731-4663 is available to
residents in remote areas of the County (Antelope Valley area).

(3) Search Time

a. X] Yes[] No:Does the PHA give extensions on standard 60-day period to search
for a unit?

If yes, state circumstances below:

HACoLA permits voucher extensions in the following manner:
¢ A voucher will be extended up to 120 days at the request of the voucher holder.
e A voucher may be extended up to 270 days for reasonable accommodation.

(4) Admissions Preferences

a. Income targeting

[] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1. |z Yes |:| No: Has the PHA established preferences for admission to section 8

tenant-based assistance? (other than date and time of application) (if
no, skip to subcomponent (5) Special purpose section 8 assistance
programs)

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

X Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

XX
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L

High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

O DO

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

HACoLA gives a preference to families who qualify for set-aside, targeted, or special
programs, who are referred by contracted agencies, up to the specified number of
vouchers specified in the contract.

HACOLA gives a preference to families whose assistance has been terminated due to
insufficient funding.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the
space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1”” more than once, “2” more than once, etc.

5

Date and Time

Former Federal preferences

4

4

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

1
3

4

[]
X
X
[
[
[
[]
X
X

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)
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1 Families who qualify for set-aside, targeted, or special programs, who are referred by
contracted agencies, up to the specified number of vouchers specified in the contract.

2 Families whose assistance has been terminated due to insufficient funding.

1 To comply with California State Health and Safety Code, HACoLA gives first priority
to families of veterans and members of the armed forces in each preference category.

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X Date and time of application

] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

] The PHA applies preferences within income tiers

X Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the
PHA contained? (select all that apply)

|z The Section 8 Administrative Plan

X Briefing sessions and written materials

[[]  Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8
programs to the public?
Through published notices
XI  Other (list below)

Advertise and market the Special Programs at Social Security offices, Welfare
agencies, and neighborhood centers.

4. PHA Rent Determination Policies
[24 CER Part 903.7 9 (d)]
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A.Public Housing

Exemptions: PHAG s that do not administer public housing are not required to complete sub-component 4A.

(1) Income Based Rent Policies

Describe the PHA's income based rent setting policy/ies for public housing using. including discretionary
(that is. not required by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

] The PHA will not employ any discretionary rent-setting policies for income-based
rent in public housing. Income-based rents are set at the higher of 30% of adjusted
monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected, skip
to sub-component (2))

___Or___

X The PHA employs discretionary policies for determining income-based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
[1 $0

[] $1-$25

DX $26-$50

2.[X] Yes ] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below:

HACoLA will immediately grant the minimum rent exception to all families who
request it. The minimum rent will be suspended until HACoLA determines whether
the hardship is covered by statute, and temporary or long-term. If HACoLA
determines that the minimum rent is not covered by statute, HACoLA will impose a
minimum rent including payment for minimum rent from the time of suspension. Itis
under HACoLA’s discretion the length of time the minimum rent exception will be
granted. The minimum rent exception is on a case by case basis.

c. Rents set at less than 30% than adjusted income

1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or percentage
less than 30% of adjusted income?
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2. If yes to above, list the amounts or percentages charged and the circumstances under

which these will be used below:
d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)

For the earned income of a previously unemployed household member

For increases in earned income

Fixed amount (other than general rent-setting policy)

If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

XX O OXKX

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

] Yes for all developments
] Yes but only for some developments
|Z| No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

NN

3. Seclect the space or spaces that best describe how you arrive at ceiling rents (select all
that apply)

Market comparability study
Fair market rents (FMR)
95™ percentile rents

75 percent of operating costs

N
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100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

LILIC ]

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or
family composition to the PHA such that the changes result in an adjustment to rent?
(select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

X Doodd

Residents may report a decrease in income and other changes, such as in increase
in allowances or deductions, which would reduce the amount of the total tenant
payment.

The family must report any of the following factors which could result in an increase in
rent:

-Receipt of a deferred payment in a lump sum
-Change in family composition
-A change of source of income

g.[] YesX] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases in
the next year?

(2) Flat Rents

1. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LI ]
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B. Section 8 Tenant-Based Assistance
Exemptions: PHAG  that do not administer Section 8 tenant-based assistance are not required to complete
sub-component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-
based section 8 assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

L]
L]
X
[

At or above 90% but below 100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard?

L

L]
L]
[

(select all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select

LIXIX

all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s
segment of the FMR area
Reflects market or submarket

To increase housing options for families
Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
[

Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment

X
X
X

standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)
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Rental data for Los Angeles County area and program information indicating where
program families are able to lease units.

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)
O] so

] s1-$25

D] $26-$50

b.[X] Yes [] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies? (if yes, list below)
HACoLA will waive the minimum rent requirement in cases where the family

documents that they do not currently have any source of income. In such cases, the
family will be re-evaluated in 6 months.

5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this section.
Section 8 only PHAs must complete parts A, B, and C(2)

A.PHA Management Structure
Describe the PHA's management structure and organization.
(select one)
X An organization chart showing the PHA’s management structure and organization
is attached.
] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management
List Pederal programs administered by the PHA, number of families served at the beginning of the upcoming
fiscal year, and expected turnover in each. (Use “NA’ to indicate that the PHA does not operate any of the
programs listed below.)

Program Name (2007) Units or Families Served | Expected
at Year Beginning Turnover
Public Housing 2854 350
Section 8 Vouchers 18,263 2,788
Section 8 Certificates N/A N/A
Section 8 Mod Rehab 366 20
Special Purpose Section 8 Certificates/
Vouchers (list individually)
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Preservation 365 49
Project-Based (new construction)
Public Housing Drug Elimination Program N/A N/A
(PHDEP)
Other Federal Programs (list individually)
HOPWA 87 87
Shelter Plus Care 475 81

C.Management and Maintenance Policies
List the PHA s public housing management and maintenance policy documents, manuals and handbooks that
contain the Agency’'s rules, standards, and policies that sovern maintenance and management of public
housing, including a description of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section § management,

(1) Public Housing Maintenance and Management: (list below)

Maintenance Policy and Procedure Manual
Admissions and Continued Occupancy Policy

(2) Section 8 Management: (list below)

Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAS are not required to complete component 6. Section
8-Only PHAs are exempt from sub-component 6A.

A. Public Housing
1.[] Yes[X] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to initiate
the PHA grievance process? (select all that apply)

|:| PHA main administrative office

X PHA development management offices

[[]  Other (list below)
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B. Section 8 Tenant-Based Assistance
1.[] Yes[X] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenant-based assistance program and informal hearing
procedures for families assisted by the Section 8 tenant-based
assistance program in addition to federal requirements found at 24
CFR 982?

If yes, list additions to federal requirements below:

2. Which PHA office should applicants or assisted families contact to initiate the informal
review and informal hearing processes? (select all that apply)

X PHA main administrative office

|:| Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAS are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from sub-component 7A: PHAs that will not participate in the Capital Fund Program may skip
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts [ 1, and 111 of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure long-term physical and social viability of its
public housing developments. This statement can be completed by using the CEP Annual Statement tables
provided in the table library at the end of the PHA Plan template OR, at the PHA s option, by completing
and attaching a properly updated HUD-52837.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state name) Attachment B

_Or_

] The Capital Fund Program Annual Statement is provided below: (if selected, copy
the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
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Agencies are encouraged to include a 5 Year Action Plan covering capital work items. This statement can be
completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
template OR by completing and attaching a properly updated HUD-52834.

a.[X] Yes [] No: Is the PHA providing an optional 5-Year Action Plan for the Capital
Fund? (if no, skip to sub-component 7B)

b. If yes to question a, select one:

X The Capital Fund Program 5-Year Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name) Attachment C

_Or_

] The Capital Fund Program 5-Year Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement Activities (Non-
Capital Fund)
Applicability of sub-component 7B: All PHAs administering public housing. Identify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

|:| Yes |z No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)
b) Status of HOPE VI revitalization grant (complete one set of
questions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current
status)
] Revitalization Plan under development
] Revitalization Plan submitted, pending approval
] Revitalization Plan approved
] Activities pursuant to an approved Revitalization Plan
underway

[] Yes[X] No: c¢) Does the PHA plan to apply for a HOPE VI Revitalization grant in
the Plan year?
If yes, list development name/s below:

[] Yes[X] No:  d) Will the PHA be engaging in any mixed-finance development
activities for public housing in the Plan year?
If yes, list developments or activities below:
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[] YesX] No: ¢) Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund Program
Annual Statement?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name: 85" and Miramonte (1542 East 85" Street, Los Angeles CA)
1b. Development (project) number:

2. Activity type: Demolition [_]
Disposition [X]

3. Application status (select one)

Approved []
Submitted, pending approval [X]

Planned application [ ]

4. Date application approved, submitted, or planned for submission: (06/05/07)

5. Number of units affected: O (property previously demolished)
6. Coverage of action (select one)

[] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity: In progress
b. Projected end date of activity: Pending HUD approval of the Disposition Application.
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CER Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAS are not required to complete this section.

1.[] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act of
1937 (42 U.S.C. 1437¢) in the upcoming fiscal year? (If “No”, skip
to component 10. If “yes”, complete one activity description for
each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined submissions
may skip to component 10.)

2. Activity Description

[] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Description table below.

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderly []
Occupancy by families with disabilities [_]
Occupancy by only elderly families and families with disabilities [ |

3. Application status (select one)
Approved; included in the PHA’s Designation Plan [ ]
Submitted, pending approval []
Planned application [_]

4. Date this designation approved, submitted, or planned for submission: (DD/MM/YY)

5. If approved, will this designation constitute a (select one)
[] New Designation Plan
[] Revision of a previously-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[] Part of the development

[] Total development
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10. Conversion of Public Housing to Tenant-Based Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAS are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD FY
1996 HUD Appropriations Act

1.[] Yes[X] No: Have any of the PHA’s developments or portions of developments
been identified by HUD or the PHA as covered under section 202 of
the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity description for each
identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip to
component 11.)

2. Activity Description

[] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description
la. Development name:
1b. Development (project) number:
2. What is the status of the required assessment?
[] Assessment underway
[] Assessment results submitted to HUD
[] Assessment results approved by HUD (if marked, proceed to next
question)
|:| Other (explain below)

3. Yes[] No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)
4. Status of Conversion Plan (select the statement that best describes the current
status)

[] Conversion Plan in development

[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)

[] Conversion Plan approved by HUD on: (DD/MM/YYYY)

[] Activities pursuant to HUD-approved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means other
than conversion (select one)
[] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
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(date submitted or approved: )
[] Units addressed in a pending or approved HOPE VI Revitalization Plan
(date submitted or approved: )
[] Requirements no longer applicable: vacancy rates are less than 10 percent
[] Requirements no longer applicable: site now has less than 300 units
|:| Other: (describe below)

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 1937

Voluntary Conversion Initial Assessments

a. How many of the PHA's developments are subject to the Required Initial
Assessments? 49

b. How many of the PHA's developments are not subject to the Required Initial
Assessments based on exemptions (e.g., elderly and/or disabled developments not
general occupancy projects)? 14

c. How many Assessments were conducted for the PHA's covered developments? 1

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments: O

Development Name Number of Units

e. If the PHA has not completed the Required Initial Assessments, describe the status
of these assessments.

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 1937

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A.Public Housing

Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A,

1.[] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
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HOPE I program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE I program, or section 32 of the U.S. Housing
Actof 1937 (42 U.S.C. 1437z-4). (If “No”, skip to component
11B; if “yes”, complete one activity description for each applicable
program/plan, unless eligible to complete a streamlined submission
due to small PHA or high performing PHA status. PHAs
completing streamlined submissions may skip to component 11B.)

2. Activity Description

[] Yes[] No: Has the PHA provided all required activity description information
for this component in the optional Public Housing Asset
Management Table? (If “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)
la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE 1
L1 st
[] Turnkey IIT
|:| Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[] Approved; included in the PHA’s Homeownership Plan/Program
[] Submitted, pending approval
[ Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)

[] Part of the development

[] Total development

B. Section 8 Tenant Based Assistance

1.[] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component 12;
if “yes”, describe each program using the table below (copy and
complete questions for each program identified), unless the PHA is
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eligible to complete a streamlined submission due to high performer
status. High performing PHAs may skip to component 12.)

2. Program Description:

a. Size of Program
[] Yes[] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participants? (select one)

] 25 or fewer participants

] 26 - 50 participants

] 51 to 100 participants

] more than 100 participants

b. PHA-established eligibility criteria

[] Yes[] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Self-sufficiency Programs

[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performing and small PHAS are not required to complete this
component. Section 8-Only PHAs are not required to complete sub-component C.

. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

DX Yes[ ] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was signed? 10/29/01

[\

. Other coordination efforts between the PHA and TANF agency (select all that apply)
Client referrals

Information sharing regarding mutual clients (for rent determinations and
otherwise)

Coordinate the provision of specific social and self-sufficiency services and
programs to eligible families

Jointly administer programs

Partner to administer a HUD Welfare-to-Work voucher program

Joint administration of other demonstration program

X0 OO X
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|:| Other (describe)

B. Services and programs offered to residents and participants
(1) General

a. Self-Sufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economic and social self-sufficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for non-housing programs operated or coordinated by the PHA
Preference/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

L0 O DOCXX

b. Economic and Social self-sufficiency programs

X] Yes[] No: Does the PHA coordinate, promote or provide any programs to
enhance the economic and social self-sufficiency of residents?
(If “yes”, complete the following table; if “no” skip to sub-

component 2, Family Self Sufficiency Programs. The position

of the table may be altered to facilitate its use.)

ROSS Family Grants
Services and Programs
July 1, 2008 to June 30, 2009
Estimated Allocation Method
Number of | (Waiting list/random
Services / selection/specific

Access
(Development office/
PHA main office/

Program Name & Description
{Including location, if appropriate)

Eligibility
(Public housing or
Section 8

Activities criteria/other) other provider name) | participants or both)
NAME 1,080 Following an RFP The Vendors are Conventional Public
Resident Opportunities Process, a Vendor Physically Located | Housing Residents,
and Self  Sufficiency is Selected to at the Following Ages 18-61 Years

(ROSS) Family Grant:

LOCATIONS
Carmelitos/Harbor
Hills/Maravilla + 46 Other
Scattered Housing Sites

DESCRIPTION
Workforce  Development
Services:

Provide Workforce
Development
Employment
Services to
Residents located at
49 Housing Sites

Three Largest
Housing Sites:
Carmelitos/Harbor
Hills/Nueva
Maravilla, and are
Prepared to
Provide Services to
Residents located
Countywide.

Old.
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1. Skills Assessment (169)
Job Counseling/Job Placement
(169)

3. Job Placement/Retention
Services (169)

4. Employment Skills
Development (338)

5. Credit Counseling (42)

6. Transportation Voucher
Assistance (33)

7. Mental Health Assessment
(42)

8. Childcare Referral Services
(85)

9. Employment Reimbursement
Assistance (33)

ROSS Grants
For Elderly and Persons with Disabilities
July 1, 2008 to June 30, 2009
Program Name & Description Estimated Allocation Method Access Eligibility
{Including location, if appropriate} | Number of | (Waliting list/random | (Development office/ | (Public housing or
Services/ selection/specific PHA main office/ Section 8
Activities ctiteria/other other provider name) | participants or both
1,575 Provision of services Site-based family Conventional Public
NAME will be both contracted | resource centers, Housing Residents.
Resident Opportunities and Self through a procurement | one-stop centers,
Sufficiency (ROSS) Family process and surfaced | and community
Grant: through community partners.
outreach.
LOCATIONS Walk-in and targeted
Sites: outreach by
Carmelitos contractors and site
Carmelitos Seniors staff, resident councils,
Francisquito Villa one-stop centers, and
Foothill Villa community partners.
Harbor Hills
Herbert Avenue

Marina Manor

Nueva Maravilla
Orchard Arms

Palm Apartments
Southbay Gardens
Westknoll Apartments
Whittier Manor

DESCRIPTION

Supportive Services to improve
their quality of life and assist in
allowing residents to “age in
place”.
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SERVICES:

1. Coordination and set-up of
meals services (85)

2. Coordination and set-up of
transportation (134)

3. Health and nutrition programs
(219)

4. Preventative health education
(220)

5. Resource referral to
rehabilitation services and
services for the disabled and
other community resources
(442)

6. Congregate services (i.e.
congregate meals, fithess
and exercise groups to
improve overall health,
fitness balance) (250)

Case management (225)

(2) Family Self Sufficiency program/s

a. Participation Description
Family Self Sufficiency (FSS) Participation

Program Required Number Actual Number of
of Participants Participants
(start of FY 2008 (As of: 12/06/07)
Estimate

Public Housing 6 6

Section 8 833 353

b.[] Yes[X] No: If the PHA is not maintaining the minimum program size required
by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program
size?

If no, list steps the PHA will take below:

In order to increase participation in the FSS program, HACoLA is currently mailing letters
and brochures advertising the FSS program to new admissions to the program on a
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monthly basis. Articles marketing the success of FSS participants and how to apply to the
program are included regularly in the tenant newsletter.

HACoLA also plans on performing community outreach at resource fairs and other events
in the coming year.

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)

Adopting appropriate changes to the PHA’s public housing rent determination
policies and train staff to carry out those policies

X Informing residents of new policy on admission and reexamination

] Actively notifying residents of new policy at times in addition to admission and

reexamination.

] Establishing or pursuing a cooperative agreement with all appropriate TANF

agencies regarding the exchange of information and coordination of services

] Establishing a protocol for exchange of information with all appropriate TANF

agencies

|:| Other: (list below)

Chapter 15

COMMUNITY SERVICE REQUIREMENT
[24 CFR Part 960 Subpart F and 24 CFR 903.7]

A. REQUIREMENT

Except for any adult resident who is an exempt individual, each adult resident of
public housing shall:

1. Contribute eight (8) hours per month of community service (not including
political activities); or

2. Participate in an economic self-sufficiency program for eight (8) hours per month;
or

3. Perform eight (8) hours per month of combined activities.

B. EXEMPTIONS
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The Housing Authority shall provide an exemption from the community service
requirement for any adult resident who meets the following HUD exemption criteria:

1. TIs 62 years of age or older;

2. Is a blind or disabled individual, as defined under section 216(I)(1) of 1614 of the
Social Security Act (42 U.S.C. 416 (I)(1); 1382c), and who certifies that because of
this disability she or he is unable to comply with the service provisions of this
subpart, or:

3. Is a primary caretaker of such individual;

4. Is engaged in a work activity as defined in section 407(d) of the Social Security
Act;

5. Meets the requirements for being exempt from having to engage in a work activity
under the State program funded under part A of Title IV of the Social Security Act,
or under any other welfare program of the State in which the public housing
authority is located, including a State-administered welfare-to-work program, and
has not been found by the State or other administering entity to be in
noncompliance with such program.

The Housing Authority will re-verify exemption status at the annual recertification
except for adult residents who are 62 years of age or older.

At any time shall an adult resident experience a change in status that would make such
individual exempt from the community service requirement, he/she must report the
change in status within five (5) working days to the site management office. The
Housing Authority will verify the exemption status of the requesting adult resident
before authorizing non-exemption from the community service requirement.

At any time shall an adult resident experience a change in status that would make such
individual non-exempt from the community service requirement, he/she must report
the change in status within five (5) working days to the site management office. The
non-exempt adult resident shall only be responsible for the balance of community
service hours to be completed before the annual recertification.

. SATISFYING THE COMMUNITY SERVICE REQUIREMENT

Activities that satisfy the Community Service Requirement include, but are not limited
to, the following:

1. Participation in a Family Learning Center Literacy Program as a reading tutor
and/or reading listener.

2. Participation in activities which support the Family Learning Center, such as, but
not limited to, after-school tutoring, summer programs, being a chaperone for

FY 2008 Annual Plan Page 48
form HUD 50075 (03/2003)



educational field trips, assisting with events and programs related to youth/adult
education and literacy.

3. Participation in the site Resident Council as an elected board member or
performing activities related to the Resident Council that total eight (8) hours per
month.

4. Participation in activities which support the Family Resource Center, such as, but
not limited to, being a chaperone for youth and senior field trips, assisting with
community events and family/youth programs, and other activities related to youth
development, recreation, and family self-sufficiency.

5. A list of other eligible activities that satisfy the community service requirement
shall be posted and kept on file at the site management office.

In addition to the activities stated above, participation in an economic self-sufficiency
program satisfies the community service requirement. HUD defines economic self-
sufficiency as: any program designed to encourage, assist, train, or facilitate economic
independence of assisted families or to provide work for such families.

Economic self-sufficiency programs include: job training, employment
counseling, work placement, basic skills training, education, English proficiency,
workfare, financial or household management skills training, apprenticeship, or
any other program necessary to ready a participant for employment.

In addition to the activities listed above, the Housing Authority authorizes the
following economic self sufficiency activities:

Participation in the Housing Authority Family Self Sufficiency Program.

Other activities which further the goals of economic self-sufficiency as approved
on an individual basis by the Housing Authority.

The Housing Authority will ensure that all community service activities which take
place on Housing Authority property are accessible for persons with disabilities.

. ANNUAL COMPLIANCE CERTIFICATION

For each adult resident subject to the community service requirement, the Housing
Authority shall, 30 days before the expiration of the Lease Agreement, review and
determine compliance with the community service requirement.

Such determinations shall be made in accordance the principles of due process and on
a non-discriminatory basis.

If community service activities are administered by an organization other than the
Housing Authority, the Housing Authority will obtain third-party verification.
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Adult residents will not be permitted to self-certify their compliance with the
community service requirement.

E. NONCOMPLIANCE

If the Housing Authority determines that an adult resident subject to the community
service requirement has not complied with the requirement, the Housing Authority
shall

1. Notify the adult resident of such noncompliance;

2. Include in the notification that the determination of noncompliance is subject to the
administrative grievance procedure under the Housing Authority’s Grievance
Procedures; and

3. Unless the resident enters into an agreement to comply with the community service
requirement, the adult resident’s Lease Agreement will not be renewed; and

4. The Housing Authority may not renew or extend the resident’s Lease Agreement
upon expiration of the lease term and shall take such action as is necessary to
terminate the tenancy of the household, unless the Housing Authority enters into an
agreement, before the expiration of the lease term, with the resident providing for
the resident to cure any noncompliance with the community service requirement,
by participating in an economic self-sufficiency program or contributing to
community service as many additional hours as the resident needs to comply in the
aggregate with such requirement over the 12-month term of the lease.

F. INELIGIBILITY FOR OCCUPANCY FOR NONCOMPLIANCE

The Housing Authority shall not renew or extend any Lease Agreement, or provide any
new Lease Agreement, for a dwelling unit for any household that includes an adult
resident who was subject to the community service requirement and failed to comply
with the requirement.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and Section
8 Only PHAs may skip to component 15 High Performing and small PHAS that are participating in PHDEP
and are submitting a PHDEP Plan with this PHA Plan may skip to sub-component D,

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents (select
all that apply)
] High incidence of violent and/or drug-related crime in some or all of the PHA's
developments
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High incidence of violent and/or drug-related crime in the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lower-level crime, vandalism and/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drug-related crime

Other (describe below)

O OXO X

2. What information or data did the PHA used to determine the need for PHA actions to
improve safety of residents (select all that apply).
Safety and security survey of residents
Analysis of crime statistics over time for crimes committed “in and around” public
housing authority
Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports
PHA employee reports
Police reports
Demonstrable, quantifiable success with previous or ongoing anticrime/anti drug
programs
Other (describe below)

[ XXMM XX

3. Which developments are most affected? (list below)

Carmelitos
Harbor Hills
Nueva Maravilla
Scattered Sites

. Crime and Drug Prevention activities the PHA has undertaken or plans to undertake
in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

Contracting with outside and/or resident organizations for the provision of crime-
and/or drug-prevention activities

Crime Prevention Through Environmental Design

Activities targeted to at-risk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

The Crime and Safety Unit (CSU) has enhanced methods of preventing crime
through technology. Funds from a U.S. Department of Justice grants were used to
install CCTV systems at 9 public housing sites and an additional Community
Development Block Grants (CDBG) grant has expanded the use of CCTV at 5 more
public housing sites.

X

DX
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2. Which developments are most affected? (list below)

Carmelitos
Harbor Hills
Nueva Maravilla
Scattered Sites

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

Police involvement in development, implementation, and/or ongoing evaluation of
drug-elimination plan

Police provide crime data to housing authority staff for analysis and action

Police have established a physical presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agency for provision of
above-baseline law enforcement services

Other activities (list below):

XXX XX X

X

In accordance with the Housing Authority's mission to maintain safe communities in public
housing, a public housing unit located at the Carmelitos Housing Development (1000 Via
Wanda, Long Beach, California 90805) will be made available for occupancy by a police
officer from the Long Beach Police Department. The officer-resident will be screened for
suitability and required to abide by the terms and conditions set forth in a Lease Agreement
for the Officer in Residence Program.

2. Which developments are most affected? (list below)

Carmelitos
Harbor Hills
Nueva Maravilla
Scattered Sites

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for EY 2005 PHDEP tunds must provide a PHDEP Plan meeting specitied requirements prior
to receipt of PHDEP funds.

N/A

[1 Yes [] No: Is the PHA eligible to participate in the PHDEP in the fiscal year covered
by this PHA Plan?

[ 1 Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2005 in this PHA Plan?

[] Yes[] No: This PHDEP Plan is an Attachment. (Attachment Filename: __ )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]
Chapter 9
PET POLICY—ELDERLY/DISABLED DEVELOPMENTS
[24 CFR 5.309]
INTRODUCTION

The purpose of this policy is to establish the HA’s policy and procedures for ownership of
common household pets in elderly and disabled developments and to ensure that no
applicant or resident is discriminated against regarding admission or continued occupancy
because of ownership of pets. It also establishes reasonable rules governing the keeping of
common household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of persons with
disabilities to own animals that are used to assist them.

This policy changes provisions previously applicable to elderly/disabled developments.
Only residents who had pets prior on or before the effective date of the revised Pet Policy
are allowed to keep pets providing they have adhered to the terms of the Pet Agreement —
Addendum to Lease Agreement.

Animals That Assist Persons with Disabilities

In accordance with Section 504 of the Rehabilitation Act and the Fair Housing Act, pet
rules will not be applied to animals that assist persons with disabilities except as provided
below:

There is a reliable objective evidence that the animal poses a direct threat to the
health or safety of others that cannot be reduced or eliminated by a reasonable
accommodation;

There is reliable objective evidence that the animal would cause substantial
physical damage to the property of others;

The presence of the assistance animal would pose an undue financial and
administrative burden to the provider; or

The presence of the assistance animal would fundamentally alter the nature of the
provider’s services.

To be excluded from the pet policy, the resident/pet owner must certify that:
There is a person with disabilities in the household; and

The animal has been trained to assist with the specified disability.
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A. HA APPROVAL OF PETS

All pets must be approved in advance by the HA.

Pets must meet the HA’s pet standards and the tenant and the PHA must enter into a Pet
Agreement.

B. PET STANDARDS

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.

Residents are not permitted to have more than two (2) common household pets.

1. Dogs

Maximum number: 1

Maximum adult weight: 30 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance

Any litter resulting from the pet must be removed as soon as the puppies are
weaned or are eight weeks of age.

2. Cats
Maximum number: 2
Must be a household cat
Must be spayed or neutered
Must have all required inoculations
Must be trained to use a litter box or other waste receptacle
Must be licensed as specified now or in the future by State law or local ordinance

Any litter resulting from the pet must be removed as soon as the kittens are weaned
or are eight weeks of age.
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3. Birds

Maximum number: 3

Must be enclosed in a cage at all times

4. Fish

Maximum aquarium size: (10 gallons)

Must be maintained on an approved stand

5. Rodents (rabbit, guinea pig, or hamster ONLY)

Maximum number: 1

Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now or in the future by State law or
local ordinance

The following are NOT “common household pets™:

Domesticated dogs that exceed thirty pounds (Animals certified to assist the
disabled are exempt from the weight limitation.)

Vicious or intimidating dogs. Under California law (Food and Agriculture Code
Sec. 31603), a “vicious” dog is defined as, but not limited to:

(a)

(b)

(©)

(d)

Any dog seized under Section 599aa of the California Penal Code and
upon the sustaining of a conviction of the owner or keeper under
subdivision (a) of Section 597.5 of the Penal Code.

Any dog which, when provoked, in an aggressive manner, inflicts severe
injury on or kills a human being.

Any dog previously determined to be and currently listed as a potentially
dangerous dog which, after its owner or keeper has been notified of this
determination, continues the behavior described in Section 31602 or is
maintained in violation of Section 31641, 34642, or 31643.

Any dog breeds that have been determined to be “potentially dangerous”
or “vicious” under California law or local animal control ordinance.

Wild, feral, or any other animals that are not amenable to routine human handling

Any poisonous animals of any kind

Fish in aquariums exceeding ten gallons in capacity

Non-human primates
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Animals whose climatological needs cannot be met in the unaltered environment of
the individual dwelling unit

Pot-bellied pigs

Ferrets or other animals whose natural protective mechanisms pose a risk of
serious bites and/or lacerations to small children

Hedgehogs or other animals whose protective instincts and natural body armor
produce a risk of serious puncture injuries to children

Chicks, turtles, or other animals that pose a significant risk of salmonella infection
to those who handle them

Pigeons, doves, mynahs, psittacines, and birds of other species that are hosts to the
organisms that cause psittacosis in humans

Snakes or other kinds of reptiles

Any other animal that, due to its size, nature or disposition, presents a risk to
public health or safety or cannot be properly cared for due to its physical needs.

C. REGISTRATION OF PETS

Pets must be registered with the HA ten (10) days before they are brought onto the
premises. Registration includes certificate signed by a licensed veterinarian or State/local
authority that the pet has received all inoculations required by State or local law, and that
the pet has no communicable disease(s) and is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date
and proof of license and inoculation will be submitted at least 30 days prior to annual
recertification.

Each pet owner must provide a color photograph of their pet(s) and display a “Pet Here”
sticker, provided by the HA, which will be displayed on the front door of the unit at all
times.

Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Register Pets

If the HA refuses to register a pet, a written notification will be sent to the pet owner
stating the reason for denial and shall be served in accordance with HUD Notice
requirements.

The HA will refuse to register a pet if:

The pet is not a “common household pet” as defined in this policy;
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Keeping the pet would violate any House Rules;

The pet owner fails to provide complete pet registration information, or fails to
update the registration annually;

The HA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pet’s temperament
and behavior may be considered as a factor in determining the pet owner’s ability
to comply with provisions of the lease.

The notice of refusal may be combined with a notice of a pet violation.

D.

PET AGREEMENT

Residents who have been approved to have a pet must adhere to the following rules:

1.

10.

Agree that the resident is responsible and liable for all damages caused by their
pet(s).

No animals may be tethered or chained inside the dwelling unit.

When outside the dwelling unit, all pets must be on a leash or in an animal
transport enclosure and under the control of a responsible individual.

All fecal matter deposited by the pet(s) must be promptly and completely removed
from any common area. Failure to do so will result in a Pet Waste Removal charge
of $50. All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed
in a trash bin. Litter shall not be disposed of by being flushed through a toilet.

Litter boxes shall be stored inside the resident’s dwelling unit or in animal
enclosures maintained within dwelling units AND must be removed and/or
replaced regularly. Failure to do so will result in a Pet Waste Removal charge.

Mandatory implementation of effective flea control by measures that produce no
toxic hazard to children who may come into contact with treated animals.

All complaints of cruelty and all mammalian bites will be referred to animal
control or the applicable policy agency for investigation and enforcement.

Deceased pets shall be properly disposed by Los Angeles County Animal Control
Services where applicable and shall not be disposed on Housing Authority

property.

The right of management to enter dwelling unit upon receipt of notice from the
HA.

The right of management to enter dwelling unit when there is evidence that an
animal left alone is in danger or distress, or is creating a nuisance.
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11.  The right of management to seek impoundment and sheltering of any animal found
to be maintained in violation of housing rules, pending resolution of any dispute
regarding such violation, at owner’s expense. The resident shall be responsible for
any impoundment fees, and the HA accepts no responsibility for pets so removed.

12. Failure to abide by any animal-related requirement or restriction constitutes a
violation of the “Resident Obligations” in the resident’s Lease Agreement.

E. DESIGNATION OF PET/NO-PET AREAS

The following areas are designated no-pet areas: HA playgrounds, management offices,
community centers, and recreation center areas.

F. FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit of $75.00 per unit for
the purpose of defraying all reasonable costs directly attributable to the presence of a pet
(or pets). The deposit fee shall not apply to birds and fish.

The HA will refund the Pet Deposit to the resident, less any damage caused by the pet(s) to
the dwelling unit, upon removal of the pet or the owner from the unit.

The HA will provide the resident or designee identified above with a written list of any
charges against the pet deposit. If the resident disagrees with the amount charged to the pet
deposit, the HA will provide a meeting to discuss the charges.

All reasonable expenses incurred by the HA as a result of damages directly attributable to
the presence of the pet(s) in the dwelling unit will be the responsibility of the resident,
including:

The cost of repairs and replacements to the resident’s dwelling unit;
Fumigation of the dwelling unit;

Common areas of the development if applicable.

G. ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create
an enclosure for any animal. Installation of pet doors is prohibited.

Single bedroom dwelling units are limited to no more than two pets of any kind.

H. ADDITIONAL REQUIREMENTS

Pet owners must take precautions to eliminate pet odors.
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Residents will prevent disturbances by their pets that interfere with the quiet enjoyment of
the premises of other residents in their units or in common areas. This includes, but is not
limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or
other such activities.

Residents shall not feed stray animals; doing so, or keeping stray or unregistered animals
will be considered having a pet without permission.

L PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $50 per occurrence will be assessed against the
resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

L. PET CARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of
24 hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and
medical attention for his/her pet(s).

In the event the resident relocates to non-HA owned property (such as a privately-owned
apartment complex or hotel) at the request of the HA to complete emergency repairs to the
resident’s unit and/or complete modernization and/rehabilitation activities, the resident
shall have the responsibility for the board and care of their pet(s) during the duration of the
resident’s relocation to non-HA-owned property.

K. RESPONSIBLE PARTIES

The resident will provide the following information when registering their pet(s): Name,
address and telephone number of the veterinarian who will be providing regular care for
the pet(s); name of the adult household member who will be primarily responsible for
animal care; name and contact information for a household member who will return home
in the event an animal experiences distress or causes a disturbance w hen left alone;
contact information for a non household member w ho will respond to emergency
situations regarding the pet(s) in question.

L. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements that a
resident/pet owner has violated the Pet Rule Policy, the HA will serve a 30-Day Notice to
Cure or Quit.
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M. NOTICE FOR PET REMOVAL

If the resident/pet owner and the HA are unable to resolve the violation at the meeting or
the pet owner fails to correct the violation in the time period allotted by the HA, the HA
may serve notice to remove the pet. The Notice shall contain:

A brief statement of the factual basis for the HA’s determination of the Pet Rule
that has been violated; and

A statement that failure to remove the pet may result in the initiation of termination
of tenancy procedures.

N. TERMINATION OF TENANCY

The HA may initiate procedures for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the
time period specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under
terms of the lease.

0. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other
factors occur that render the owner unable to care for the pet, the situation will be reported
to the Responsible Party designated by the resident/pet owner. Includes pets that are poorly
cared for or have been left unattended for over 24 hours.

If the responsible party is unwilling or unable to care for the pet, or if the HA after
reasonable efforts cannot contact the responsible party, the HA may contact the
appropriate State or local agency and request the removal of the pet.

P. EMERGENCIES

The HA will take all necessary steps to insure that pets which become vicious, display
symptoms of severe illness, or demonstrate behavior that constitutes an immediate threat
to the health or safety of others, are referred to the appropriate State or local entity
authorized to remove such animals.

If it is necessary for the HA to place the pet in a shelter facility, the cost will be the
responsibility of the resident/pet owner.

Chapter 10
PET POLICY—GENERAL OCCUPANCY SITES
[24 CFR 960.701]
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INTRODUCTION

The purpose of this policy is to establish the HA’s policy and procedures for ownership of
common household pets in general occupancy developments and to ensure that no
applicant or resident is discriminated against regarding admission or continued occupancy
because of ownership of pets. It also establishes reasonable rules governing the keeping of
common household pets.

Nothing in this policy or the dwelling lease limits or impairs the right of persons with
disabilities to own animals that are used to assist them.

Animals That Assist Persons with Disabilities

In accordance with Section 504 of the Rehabilitation Act and the Fair Housing Act, pet
rules will not be applied to animals that assist persons with disabilities except as provided
below:

There is reliable objective evidence that the animal poses a direct threat to the
health or safety of others that cannot be reduced or eliminated by a reasonable
accommodation;

There is reliable objective evidence that the animal would cause substantial
physical damage to the property of others;

The presence of the assistance animal would pose an undue financial and
administrative burden to the provider; or

The presence of the assistance animal would fundamentally alter the nature of the
provider’s services.

To be excluded from the pet policy, the resident/pet owner must certify that:

There is a person with disabilities in the household; and

The animal has been trained to assist with the specified disability.

A. HA APPROVAL OF PETS

All pets must be approved in advance by the HA.

Pets must meet the HA’s pet standards and the tenant and the PHA must enter into a Pet
Agreement.
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B. PET STANDARDS

Types of Pets Allowed

No types of pets other than the following may be kept by a resident.

Residents are not permitted to have more than one common household pet.

1. Dogs

Maximum number: 1

Maximum adult weight: 30 pounds

Must be housebroken

Must be spayed or neutered

Must have all required inoculations

Must be licensed as specified now or in the future by State law and local ordinance

Any litter resulting from the pet must be removed from the unit as soon as the
puppies are weaned or are eight weeks of age.

2. Cats
Maximum number: 1
Must be a household cat
Must be spayed or neutered
Must have all required inoculations
Must be trained to use a litter box or other waste receptacle
Must be licensed as specified now or in the future by State law or local ordinance
Any litter resulting from the pet must be removed from the unit as soon as the
kittens are weaned or are eight weeks of age.
3. Birds
Maximum number: 3

Must be enclosed in a cage at all times
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4, Fish

Maximum aquarium size: 10 gallons

Must be maintained on an approved stand

5. Rodents (rabbit, guinea pig, or hamster ONLY)

Maximum number: 1

Must be enclosed in an acceptable cage at all times

Must have any or all inoculations as specified now or in the future by State law or
local ordinance

The following are NOT “common household pets™:

Domesticated dogs that exceed thirty pounds (Animals certified to assist the
disabled are exempt from the weight limitation.)

(a)

(b)

(©)

(d)

Vicious or intimidating dogs. Under California law (Food and
Agriculture Code Sec. 31603), a “vicious” dog is defined as, but not
limited to: Any dog seized under Section 599aa of the California Penal
Code and upon the sustaining of a conviction of the owner or keeper
under subdivision (a) of Section 597.5 of the Penal Code.

Any dog which, when provoked, in an aggressive manner, inflicts severe
injury on or kills a human being.

Any dog previously determined to be and currently listed as a potentially
dangerous dog which, after its owner or keeper has been notified of this
determination, continues the behavior described in Section 31602 or is
maintained in violation of Section 31641, 34642, or 31643.

Any dog breeds that have been determined to be “potentially dangerous”
or “vicious” under California law or local animal control ordinance.

Wild, feral, or any other animals that are not amenable to routine human handling

Any poisonous animals of any kind

Fish in aquariums exceeding ten gallons in capacity

Non-human primates

Animals whose climatological needs cannot be met in the unaltered environment of
the individual dwelling unit

Pot-bellied pigs
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Ferrets or other animals whose natural protective mechanisms pose a risk of
serious bites and/or lacerations to small children

Hedgehogs or other animals whose protective instincts and natural body armor
produce a risk of serious puncture injuries to children

Chicks, turtles, or other animals that pose a significant risk of salmonella infection
to those who handle them

Pigeons, doves, mynahs, psittacines, and birds of other species that are hosts to the
organisms that cause psittacosis in humans

Snakes or other kinds of reptiles

Any other animal that, due to its size, nature, or disposition, presents a risk to
public health or safety or cannot be properly cared for due to its physical needs.

C. REGISTRATION OF PETS

Pets must be registered with the HA ten (10) days before they are brought onto the
premises. Registration includes certificate signed by a licensed veterinarian or State/local
authority that the pet has received all inoculations required by State or local law, and that
the pet has no communicable disease(s) and is pest-free.

Registration must be renewed and will be coordinated with the annual recertification date
and proof of license and inoculation will be submitted at least 30 days prior to annual
recertification.

Each pet owner must provide two color photographs of their pet(s) and display a “Pet
Here” sticker, provided by the HA, which will be displayed on the front door of the unit at
all times.

Approval for the keeping of a pet shall not be extended pending the completion of these
requirements.

Refusal To Register Pets

If the HA refuses to register a pet, a written notification will be sent to the pet owner
stating the reason for denial and shall be served in accordance with HUD Notice
requirements.

The HA will refuse to register a pet if:
The pet is not a “common household pet” as defined in this policy;
Keeping the pet would violate any House Rules;

The pet owner fails to provide complete pet registration information, or fails to
update the registration annually;
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The HA reasonably determines that the pet owner is unable to keep the pet in
compliance with the pet rules and other lease obligations. The pet’s temperament
and behavior may be considered as a factor in determining the pet owner’s ability
to comply with provisions of the lease.

The notice of refusal may be combined with a notice of a pet violation.

D.

PET AGREEMENT

Residents who have been approved to have a pet must adhere to the following rules:

1.

10.

11.

Agree that the resident is responsible and liable for all damages caused by their
pet(s).

No animals may be tethered or chained inside the dwelling unit.

When outside the dwelling unit, all pets must be on a leash or in an animal
transport enclosure and under the control of a responsible individual.

All fecal matter deposited by the pet(s) must be promptly and completely removed
from any common area. Failure to do so will result in a Pet Waste Removal charge
of $50. All animal waste or the litter from litter boxes shall be picked up
immediately by the pet owner, disposed of in sealed plastic trash bags, and placed
in a trash bin. Litter shall not be disposed of by being flushed through a toilet.

Litter boxes shall be stored inside the resident’s dwelling unit or in animal
enclosures maintained within dwelling units AND must be removed and/or
replaced regularly. Failure to do so will result in a Pet Waste Removal charge.

Mandatory implementation of effective flea control by measures that produce no
toxic hazard to children who may come into contact with treated animals.

All complaints of cruelty and all mammalian bites will be referred to animal
control of applicable policy agency for investigation and enforcement.

Deceased pets shall be properly disposed by Los Angeles County Animal Control
Services where applicable and shall not be disposed on Housing Authority

property.

The right of management to enter dwelling unit upon receipt of notice from the
HA.

The right of management to enter dwelling unit when there is evidence that an
animal left alone is in danger or distress, or is creating a nuisance.

The right of management to seek impoundment and sheltering of any animal found
to be maintained in violation of housing rules, pending resolution of any dispute
regarding such violation, at owner’s expense. The resident shall be responsible for
any impoundment fees, and the HA accepts no responsibility for pets so removed.
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12.  That failure to abide by any animal-related requirement or restriction constitutes a
violation of the “Resident Obligations” in the resident’s Lease Agreement.

E. DESIGNATION OF PET/NO-PET AREAS

The following areas are designated no-pet areas: HA playgrounds, management offices,
community centers, and recreation center areas.

F. FEES AND DEPOSITS FOR PETS

The resident/pet owner shall be required to pay a refundable deposit of $200.00 per unit
for the purpose of defraying all reasonable costs directly attributable to the presence of a
pet. The deposit fee shall not apply to birds and fish.

The HA will refund the Pet Deposit to the resident, less any damage caused by the pet to
the dwelling unit, upon removal of the pet or the owner from the unit.

The HA will provide the resident or designee identified above with a written list of any
charges against the pet deposit. If the resident disagrees with the amount charged to the pet
deposit, the HA will provide a meeting to discuss the charges.

All reasonable expenses incurred by the HA as a result of damages directly attributable to
the presence of the pet in the dwelling unit will be the responsibility of the resident,
including:

The cost of repairs and replacements to the resident’s dwelling unit;
Fumigation of the dwelling unit;

Common areas of the development if applicable.

G. ALTERATIONS TO UNIT

Residents/pet owners shall not alter their unit, patio, premises or common areas to create
an enclosure for any animal. Installation of pet doors is prohibited.

Single bedroom dwelling units are limited to no more than one pet of any kind.

H. ADDITIONAL REQUIREMENTS

Pet owners must take precautions to eliminate pet odors.

Residents will prevent disturbances by their pets that interfere with the quiet enjoyment of
the premises of other residents in their units or in common areas. This includes, but is not
limited to loud or continuous barking, howling, whining, biting, scratching, chirping, or
other such activities.
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Residents shall not feed stray animals; doing so, or keeping stray or unregistered animals
will be considered having a pet without permission.

L PET WASTE REMOVAL CHARGE

A separate pet waste removal charge of $50 per occurrence will be assessed against the
resident for violations of the pet policy.

Pet deposit and pet waste removal charges are not part of rent payable by the resident.

J. PET CARE

No pet (excluding fish) shall be left unattended in any apartment for a period in excess of
24 hours.

All residents/pet owners shall be responsible for adequate care, nutrition, exercise and
medical attention for his/her pet.

In the event the resident relocates to non-HA owned property (such as privately-owned
apartment complex or hotel) at the request of the HA to complete emergency repairs to the
resident’s unit and/or to complete modernization and/or rehabilitation activities, the
resident shall have the responsibility for the board and care of their pet during the duration
of the resident’s relocation to non-HA owned property.

K. RESPONSIBLE PARTIES

The resident will provide the following information when registering their pet: Name,
address and telephone number of the veterinarian who will be providing regular care for
the pet; name of the adult household member who will be primarily responsible for animal
care; name and contact information for a household member who will return home in the
event an animal experiences distress or causes a disturbance w hen left alone; contact
information for a non household member w ho will respond to emergency situations
regarding the pet in question.

L. PET RULE VIOLATION NOTICE

If a determination is made on objective facts supported by written statements that a
resident/pet owner has violated the Pet Rule Policy, the HA will serve a 30-Day Notice to
Cure or Quit.

M. NOTICE FOR PET REMOVAL

If the resident/pet owner and the HA are unable to resolve the violation at the meeting or
the pet owner fails to correct the violation in the time period allotted by the HA, the HA
may serve notice to remove the pet. The Notice shall contain:
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A brief statement of the factual basis for the HA’s determination of the Pet Rule
that has been violated; and

A statement that failure to remove the pet may result in the initiation of termination
of tenancy procedures.

N. TERMINATION OF TENANCY

The HA may initiate procedure for termination of tenancy based on a pet rule violation if:

The pet owner has failed to remove the pet or correct a pet rule violation within the
time period specified; and

The pet rule violation is sufficient to begin procedures to terminate tenancy under
terms of the lease.

0. PET REMOVAL

If the death or incapacity of the pet owner threatens the health or safety of the pet, or other
factors occur that render the owner unable to care for the pet, the situation will be reported
to the Responsible Party designated by the resident/pet owner. Includes pets who are
poorly cared for or have been left unattended for over 24 hours.

If the responsible party is unwilling or unable to care for the pet, or if the HA after
reasonable efforts cannot contact the responsible party, the HA may contact the
appropriate State or local agency and request the removal of the pet.

P. EMERGENCIES

The HA will take all necessary steps to insure that pets which become vicious, display
symptoms of severe illness, or demonstrate behavior that constitutes an immediate threat
to the health or safety of others, are referred to the appropriate State or local entity
authorized to remove such animals.

If it is necessary for the HA to place the pet in a shelter facility, the cost will be the
responsibility of the resident/pet owner.

15. Civil Rights Certifications
[24 CER Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[] No: Is the PHA required to have an audit conducted under section 5(h)(2)
of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes [X] No: Were there any findings as the result of that audit?

4.[] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?____

5.[] Yes[X] No:  Have responses to any unresolved findings been submitted to HUD?
If not, when are they due (state below)?

17. PHA Asset Management

[24 CFR Part 903.7 9 (q)]

Exemptions from component 17; Section 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component,

1.[X] Yes[] No: Is the PHA engaging in any activities that will contribute to the long-
term asset management of its public housing stock , including how
the Agency will plan for long-term operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHA Plan?

2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Development-based accounting

Comprehensive stock assessment

Other: (list below)

LI

3.[] Yes [X] No: Has the PHA included descriptions of asset management activities in
the optional Public Housing Asset Management Table?

On April 11, 2007, the HA submitted a stop-loss application kit to HUD. The submission

kit and all accompanying documentation are presented to demonstrate the HA’s

successful conversion to the asset management requirement of subpart H of the final rule

for Public Housing Operating Fund Program (24 CFR 990.255 et seq.) and in support of

the HA’s request that HUD will discontinue the reduction in subsidy at the

HA’s next subsidy calculation pursuant to 24 CFR 990.230. A HUD response is still

pending. Upon HUD’s approval of the HA’s stop-loss application, we anticipate that we

will achieve fee reasonableness prior to the 2011 required HUD deadline.

18. Other Information
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[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[] No: Did the PHA reccive any comments on the PHA Plan from the

Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the PHA MUST select one)

X
[

3.
X
[
[

Attached at Attachment (File name) Attachment E
Provided below:

In what manner did the PHA address those comments? (select all that apply)

Considered comments, but determined that no changes to the PHA Plan were
necessary.

The PHA changed portions of the PHA Plan in response to comments

List changes below:

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[] Yes[X] No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sub-component C.)

2.[] Yes[] No: Was the resident who serves on the PHA Board elected by the

residents? (If yes, continue to question 3; if no, skip to sub-
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

X O

Candidates were nominated by resident and assisted family organizations
Candidates could be nominated by any adult recipient of PHA assistance
Self-nomination: Candidates registered with the PHA and requested a place on
ballot

Other: (describe)

The governing body of the Housing Authority of the County of Los Angeles
(HACoLA) is the Board of Commissioners comprised of five, full-time, salaried
Supervisors on the Los Angeles County Board of Supervisors. In accordance with
State law, effective February 1, 1982, the HACoLA Housing Commission was
created as an advisory body to review all Housing Authority policy and program
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b.
L]
L]
X
L]
X

matters and make formal recommendations to the Board of Commissioners for
approval.

The Commission was initially comprised of seven members-five Non-Tenant
Commissioners selected by the Board and two Tenant Commissioners identified
through a formal selection process to represent residents of properties owned and
managed by the Housing Authority. In 2001, the Board adopted an ordinance
adding two more tenant commissioners. One Tenant Commissioner is at least 62
years old, as required by California State law. Tenant Commissioners may serve
no more than two 2-year terms. The Board of Supervisors appoints all
Commissioners.

Eligible candidates: (select one)

Any recipient of PHA assistance

Any head of household receiving PHA assistance

Any adult recipient of PHA assistance

Any adult member of a resident or assisted family organization

Other (list): One tenant commissioner slot must be filled by a participant who is at
least 62 years of age.

c. Eligible voters: (select all that apply)

L

L]
[

All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

Representatives of all PHA resident and assisted family organizations

Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (Copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (provide name here)

Los Angeles County

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply)

O X X X

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by the
Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the development
of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)
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|:| Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

Substantial Deviation from the 5-year Plan

It is the intent of HACoOLA to adhere to the goals and objectives outlined in the Five-Year
Strategic Plan. However, the plan will be modified and re-submitted to HUD if a significant
deviation from program goals and objectives occurs. Significant deviation is defined by
HACOLA as follows:

¢ A change in Program Administration

* A significant increase or decrease in program funding

¢ A significant change in the local economy, i.e., economic recession

¢ A need to respond to events beyond HACoLA’s control such as an
earthquake, civil unrest or other unforeseen events.

A mandate from local government officials, specifically HACoLA’s governing
body, to change the direction (goals and objectives) of the program.

Significant Amendment or Modification to the Annual Plan

A significant amendment to the PHA Annual Plan is defined as a change in program policy
including changes to rent, admissions policies, or organization of the waiting list; additions
of non-emergency work items (items not included in the current Capital Fund Annual
Statement or Five-Year Action Plan), or a change in the use of replacement reserve funds
under the Capital Fund Program; and any change with regard to demolition or disposition,
designation, homeownership programs, or conversion activities. An exception to this
definition will be made for any of the above that are adopted to reflect changes in HUD
regulatory requirements, as such changes are not considered significant amendments by
HUD.
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

Attachment A

HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES

ADMISSIONS POLICY FOR THE DECONCENTRATION OF POVERTY IN PUBLIC HOUSING
[24 CFR Part 903]

Introduction

Section 16(a)(3)(B) of the United States Housing Act of 1937 (42 U.S.C. 1437n)
mandates that public housing authorities (PHAs) adopt an admissions policy that
promotes the deconcentration of poverty in public housing. The U.S. Department of
Housing and Urban Development (HUD) emphasizes that the goal of deconcentration is
to foster the development mixed income communities within public housing. In mixed-
income settings, lower-income residents are provided with working-family role models
and greater access to employment and information networks. This goal is to be
accomplished through the policy's income-targeting and deconcentration.

Income-Targeting

Section 513 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA)
prohibits the concentration of very low-income families in public housing through the
enactment of new admissions targets.

Public Housing:

« Not less than 40% of new admissions must have incomes at or below 30% of the
area median income.

o The balance of 60% of new admissions may have incomes up to 80% of the area
median income.

Section §:

o Not less than 75% of new admissions must have incomes at or below 30% of the
area median income. The remaining balance of 25% may have incomes up to
80% of the area median income.

Based on the housing needs of families on the public housing waiting list, the Housing
Authority will exceed the 40% cap for families at or below 30% of the area median
income. The Housing Authority will exceed the requirement of admitting 75% of
families at or below 30% of the area median income to the Section 8 Housing Choice
Voucher Program.

This policy is based on the current income levels of families on the waiting lists for
public housing and Section 8. The income limits for public housing will remain
unchanged for FY 2007 and will be subject to review after a yearly income analysis of
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families residing in general occupancy (family developments). The Housing Authority
will continue its marketing efforts to attract more working families to apply to the
public housing program, such as advertising the revised income-limits and amending
rent structure policies to support and encourage employment among residents.

Income Analysis of Public Housing Covered Developments:

24 CFR instructs PHAs to conduct an analysis of the incomes of families residing in general occupancy
(family) housing developments with more than 100 housing units. The Housing Authority of the County of
Los Angeles (HACoLA) has three developments that meet the HUD definition:

Housing Developments With 100+ Units
Housing Development Number of Dwelling Units
Nueva Maravilla 500
Carmelitos 700
Harbor Hills 300

To complete the income analysis, HACoLA applied the following formula:

1. Determined the average income of all families residing in the affected developments:

Average Income $13,481
2. Determined the average income of families in each affected development:
Average Income of Each Housing Development
Housing Development Average Income
Nueva Maravilla $13,057
Carmelitos $14,060
Harbor Hills $13,326

1. Determined which developments are outside the Established Income Range (EIR) of 85% to 115%
of the PHA wide income average for the affected developments:

Established Income Range (EIR)
Housing Development Percent of EIR
Nueva Maravilla 97%
Carmelitos 104%
Harbor Hills 99%

The Housing Authority is within the Established Income Range of 85% to 115%. The Housing Authority
will not undertake any further measures with regard to deconcentration and will adhere to current admissions
policies and self-sufficiency efforts
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Attachment E

Comments of Resident Advisory Boards

PUBLIC HOUSING

Americans with Disabilities Act

Comment: I know someone that has a disability. How does the Housing Authority assist people with disabilities?
Response: If you or a family member has a disability and as a result of the disability you need: A modification to our rules
or policies, a change in the way we communicate with you or give you information, an alteration or change in your unit, an
accessible unit or an alteration or change to some other part of a Housing Authority owned property, the Housing Authority
will consider your request once you submit two forms to the management office: A request for a Reasonable
Accommodation and a Verification of Need for Reasonable Accommodation. Each request will be handled on a case-by-
case basis.

Deconcentration

Comment: Is public housing deconcentrated? Would the deconcentration analysis affect us?
Response: Yes, the deconcentration analysis proves that the Housing Authority is deconcentrated. No, the deconcentration
analysis does not affect current residents. No action is necessary at this time.

Comment: It seems like we are deconcentrated every year. That is a good thing?
Response: Yes, it is the goal of the Housing Authority to not concentrate poverty in any of our housing developments.

Capital Fund Program

Comment: The Carmelitos seniors elevators are still not working.

Response: In Fiscal Year 2006-2007, the Housing Authority replaced the cylinder in one elevator. In Fiscal Year 2008-
20009, the elevators will be completely upgraded to include ADA compliance requirements.

Comment: The Marina Manor elevators are still not working.
Response: The elevators will be upgraded in Fiscal Year 2007-2008.
Comment: There are cracks in the sidewalks outside of Marina Manor.

Response: Please contact your City Council to report this problem.

Comment: Are they fixing the Carmelitos Stairways?
Response: Yes, currently the Carmelitos Stairways are being remodeled. The construction should be completed by Fiscal
Year 2008-2009.

Comment: At Nueva Maravilla, the backyard fencing needs to be replaced. .
Response: The backyard fencing will be replaced in Fiscal Year 2008-2009.

Comment: At Sundance Vista, the sinks and the toilets get clogged all the time. .
Response: Sundance Vista sinks and toilets are a maintenance issue. Your Property Supervisor should be made aware of

this.

Comment: The screens for each front door at Carmelitos seniors need to be replaced.
Response: The replacement of the screen doors will be included in the Five-Year Plan.

Comment: The sidewalks at Carmelitos seniors need to be fixed.
Response: The repair of the sidewalks will be included in the Five-Year Plan.
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Comment: At Carmelitos seniors, the seniors were moving their own stuff due to the carpet replacement. They are older
and it is difficult for them.
Response: The Housing Authority has hired a moving company to move the residents’ items.

Comment: At Marina Manor in the third level B building, the walkway has some soft spots.
Response: The Housing Authority will evaluate this problem and will make any necessary repairs.

Comment: At Marina Manor we want a big window to be added to the kitchen in the community room.
Response: The Housing Authority will evaluate this request and determine the feasibility of the project.

Housing Needs

Comment: It seems as if there is always a lack of affordable housing in Los Angeles County. Is that true?
Response: Yes, there is a severe lack of affordable housing currently in Los Angeles County. Please refer to the Housing
Needs table in the Agency Plan for FY 2008.

Waiting List Preferences

Comment: What kind of preferences does the Housing Authority have for the family developments?
Response: The HA has established the following local admissions preferences for general occupancy developments:

First Priority: Homeless

Homeless families must be referred to the HA by a homeless service provider currently under contract
with the HA. The family must consist of two (2) or more persons with one (1) member being under the
age of 18 or be a single elderly and/or disabled person:

This preference is limited to 30% of the number of vacant general occupancy units available on July 1 of
each fiscal year. Furthermore, the HA will consider victims of domestic violence and emancipated youth
aging out of Foster Care as part of the definition of homeless families. Victims of domestic violence and
emancipated youth aging out of Foster Care will receive the same admissions preference as homeless
families. In order to qualify for the domestic violence preference, the applicant must be referred to the
HA by a homeless service provider currently under contract with the HA. In order to qualify for the
emancipated youth aging out of Foster Care preference, the applicant must be referred to the HA by the
Department of Children and Family Services (DCES).

Second Priority: Families that have been displaced by a natural disaster declared by the President of the United
States or through a governmental action.

Third Priority: All other families who live and/or work in unincorporated Los Angeles County.
Fourth Priority: All other families that do not live or work in unincorporated Los Angeles County.

In accordance with the State of California Healthy and Safety Code, section 34322.2, the Housing Authority gives
priority to families of veterans and servicepersons within each of the above admissions preference categories.

Comment: How do you help in providing housing to victims like in Katrina?
Response: Last fiscal year, the Housing Authority created a new second priority preference for families that have been
displaced by a natural disaster declared by the President of the United States or through a governmental action.

Pet Policy

Comment: Can you own a pot bellied pig or a snake?
Response: No, you cannot own these two pets according to the established Pet Policy in the Admissions and Continued
Occupancy Policy.
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Comment: What is the Pet Policy?
Response: The Pet Policy is in the Admissions and Continued Occupancy Policy in Chapters 9 and 10. You can request a
copy in the Management office at your housing development.

Miscellaneous

Comment: The Agency Plan is submitted to who and when is it due?
Response: The Annual Plan is submitted to the U.S. Department of Housing and Urban Development in Washington D.C.
by April 17, 2008.

Comment: What can a resident do if they know there is fraud going on at their site?
Response: Residents can call the HACoLA fraud hotline at 877-881-7233. You can leave a message in English or Spanish.
It is completely anonymous.

Comment: Does HUD provide funding for the Annual Plan process?
Response: No, the Annual Plan process is an unfunded mandate.

Comment: Why does HUD make the HA submit an Annual Plan?

Response: The Annual Plan describes the PHAs programs and services for the upcoming fiscal year (Capital Funds
contingent on plan approval). The Annual Plan identifies key policy items and financial resources. The Annual Plan is an
excellent vehicle for planning for the next fiscal year. The Five-Year plan allows the PHA to plan long term. Since there
are new Federal Regulations annually and changes within the PHA every fiscal year, an Annual Plan is needed for any
amendments to the Five-Year plan.

Comment: My friend wants to apply to public housing. How can a friend apply to Section 8 and Public Housing?
Response: To apply for the Section 8 Program or the Conventional Public Housing Program, call (562) 347-4663 or (800)
731-4663. Additionally, to facilitate applying for the Public Housing and Section 8 programs, applicants can now register
and check their status on the HACoLA website. The amount of time that an applicant spends on the waiting list can vary
greatly depending upon the date of application and any applicable preferences.

Comment: Some seniors do not evacuate their unit when the fire alarm sounds.
Response: Please report this to your Property Manager. They will speak to these residents.

Comment: Residents have been pulling the fire alarm.
Response: Please report to your Property Manager if you see anyone pulling the alarm.

Comment: Residents have been leaving their doors open. It is not safe.
Response: Please report this to your Property Manager.

Comment: Should we speak to other Resident Council members about what we learn in these meetings?
Response: Yes, it would be a great benefit to other members of your housing development to update them on these
meetings.

Comment: We need to have a fire drill.
Response: The Housing Authority conducts annual fire drills.

Comment: It has been a good experience to participate in these meetings. I don’t understand why other residents do not
participate. .

Response: This RAB experience is definitely an excellent vehicle for residents to participate in the planning process for
public housing.

Comment: These meetings have been very informative.
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SECTION 8

Public Housing

Comment/Question: What is the difference between living in public housing and getting a voucher?

Response: When you live in a public housing unit, the funding that is given is for that specific public housing facility.
Therefore your assistance will be terminated when you move out of the public housing unit. However if you are a Section 8
voucher holder, you can take your voucher anywhere in L.A. County that is in our jurisdiction. The financial assistance is
not tied down to any specific unit.

Comment: Project based vouchers can never be used for public housing sites.

Response: The assistance provided with the project-based voucher is tied specifically to that unit. Therefore project-based
vouchers may not be used for public housing units.

Family Composition

Comment/Question: Do you include a child that is disabled and is in the hospital about 50% of the time as part of the
family composition?

Response: The HA accounts for children with disabilities or even if the child was temporarily away from home due to
placement in foster care as part of the family composition. Also a member of the household is only considered permanently
absent if he/she is away from the unit for 180 consecutive calendar days.

Comment/Question: What are the necessary steps to get a live-in aide added to the household if you didn’t have one when
you first applied to Section 8?

Response: The Housing Authority will require written verification from a reliable, knowledgeable professional, such as a
doctor, social worker, or caseworker. The verification provider must clarify that a live-in aide is needed to care for the
family member that is elderly, and/or disabled. Once the Housing Authority has verified that a live-in aid is necessary as a
reasonable accommodation, the live-in aid must then pass the criminal background screening process before being
approved.

Payment and Occupancy Standards

Comment/Question: What are increased voucher Payment Standards?

Response: The Housing Authority uses payment standards to determine rental subsidy for a participant. HUD regulations

allow the Housing Authority to set Payment Standards at a level that is between 90 percent tol 10 percent of the Fair Market
Rent for Los Angeles County. The Housing Authority reviews Payment Standards annually to determine if adjustments are
needed.

Special Programs

Comment/Question: What are the benefits of being on the FSS program, how do you get money from being on it?
Response: There are many benefits in being a participant in the Housing Authority’s Family Self- Sufficiency Program
(FSS). The following are supportive services offered in the program: childcare, education, transportation, counseling job
preparation, vocational training and home ownership workshops. The Housing Authority will establish an interest bearing
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Escrow Account in the participant’s name. If the family completes the program successfully, they will receive the balance
of their escrow account.

Comment/Question: How do you enroll in the FSS program?
Response: An application is mailed to the applicant and is due back within 10 calendar days. Once an application is
received, eligibility is determined at that time.

Comment/Question: What is the Shelter Plus Care Program?
Response: This is a program designed to link rental assistance to supportive services for homeless individuals with
disabilities and/or their families.

Comment/Question: What are the benefits to the owners who decide to participate in the Project-Base program?
Response: One benefit of participating in the Project-Based program is that the owner will be ensured stable occupancy
since the voucher will be tied to the unit. Also, for those owners interested in building affordable housing in Los Angeles
County, the Project-Based program will allow them the opportunity to supplement operational costs associated with the
development.

Inspections and Moves

Comment/Question: If an owner wants you out before your contract is up, do they have to pay you out?

Response: A tenant does not get paid out if an owner terminates the contract. During the term of the lease, the owner may
not terminate the tenancy except for good cause, which includes serious or repeated violations of the lease and/or violations
of federal state or local law that imposes obligations on the family in connection with the use of the unit.

Comment/Question: Does the Housing Authority always have to call or inform you when they need to perform a
Compliance visit?

Response: A Compliance Check/Home inspection is performed only when the applicant is a current participant in the
Section 8 Program. They are conducted without prior notice to the family or owner. The purpose of the inspection is to
verify compliance. The participant/family has to right to refuse to participate in the unannounced Compliance Check/Home
Visit Inspection or interview.

Question: Why is an annual inspection done before you complete the full 12 months of being on the program?

Response: The Housing Authority conducts annual inspections to ensure that units continue to meet housing quality
standards throughout the year. The Housing Authority will notify the family/and owner 10 calendar days prior to the
inspection. If the unit does not pass inspection, this allows the owner/tenant to correct any deficiencies prior to reaching the
anniversary date.

Comment/Question: If you're not at home a for a Compliance Check/Home visit, is a notice left informing you that

someone came by?
Response: In most cases the inspector will leave his business card informing you that he came to your place of residence.

Applications and Waiting List

Comment/Question: Are you going to open up more vouchers?
Response: The Housing Authority is limited to certain number of allocated vouchers. When a current participant leaves
the program, we are able to then make that voucher available to another family.

Comment/Question: When applying for Section 8, is there a difference between L.A. City and L.A. County?

Response: Yes there is a difference. Certain cities in Los Angeles County, such as Los Angeles, Pasadena, Norwalk, and
Long Beach, among others, have their own housing authority. Each housing authority has its own application process,
policies and applicable payment standards.
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Comment/Question: What time frame do you have once you obtain a voucher?

Response: The voucher is valid for a period of 60 calendar days from the date of issuance. The family must submit a
Request for Tenancy Approval (RTA) and lease within the 60 day calendar period, unless an extension has been granted by
the Housing Authority.

Comment/Question: Has the waiting list ever been closed?
Response: The Housing Authority has never closed its waiting list.

Comment/Question: What is the rent roll and why is it required?

Response: This is a list of all units that reside at the dwelling listed in the Request for Tenancy Approval (RTA). HUD
wants the Housing Authority to ensure rent reasonableness is being applied. This is to prevent government funds from
being wasted and to prevent inflation in Fair Market Rates. HUD defines the parameters in how to determine rent
reasonableness. Therefore the rent roll is one verification method in applying rent reasonableness.

Comment/Question: How do you get on the waiting list for project-based vouchers? Is there a waiting list?

Response: The Housing Authority will use a separate waiting list to administer the Project-Based Voucher (PBV) program.
All applicants currently on the tenant-based assistance waiting list will be given the opportunity to place their name on the
PBV waiting list. New applicants will be given the opportunity to place their name on both lists.

Comment/Question: If applicants are in a situation where they’ve just been involved in a natural disaster, does their
application get higher priority?

Response: An admissions preference may be given to bona fide victims of declared disasters, whether due to natural
calamity (e.g. earthquake), or other causes recognized by the federal government. Victims must provide documentation to
receive an admissions preference.

Comment/Question: Can a single person qualify for housing? Can a single disabled person qualify for housing?
Response: Yes. The Housing Authority qualifies a single person (regardless of disability) as a family.

Comment/Question: With regards to preference selection from the waiting list, can HACOLA consider revising the
placement of those applicants who apply with an out-of-jurisdiction status?

Response: Currently, the Housing Authority is reviewing its preference selection. However, there are no plans revise the
jurisdictional preference.

Miscellaneous

Comment/Question: What do you mean by adequate housing?

Response: Both the mission of the PHA and the Department of Housing and Urban Development is to promote adequate
and affordable housing. This means providing assistance to those individuals that are economically challenged, and helping
them obtain housing in a suitable living environment. Adequate housing is housing that suits the space needs of the family,
and is descent, safe and affordable.

Comment: I feel like there’s limited resources and that you get discriminated as a Section 8 applicant. We just want
adequate housing for our kids.

Response: The Housing Authority makes every effort to promote and market the Section 8 program to local property
providers, including providing a free, web-based housing listing resource.

Comment/Question: What are the unincorporated parts of L.A. County?
Response: Unincorporated areas of Los Angeles County are those areas that have not been incorporated into a city, and

therefore fall directly into the County’s jurisdiction.

Comment/Question: What is DRA and how do we get in contact with them?

Page 104



Response: Del Richards & Associates, Inc. is a consultant that we are currently using to help assist Section 8 voucher
holders in locating housing (specifically those whose vouchers are close to expiring). Their phone number is (310) 645-
3729.

Comment/Question: What is the home ownership program and how do you become a participant?
Response: The Housing Authority currently does not have a home ownership program for Section 8.

Comment/Question: What is the difference between the Housing Choice Voucher and Section 8?
Response: They are the same thing. Both terms are interchangeable. The Housing Choice Voucher Program is defined as
a major rental assistance program administered by the Housing Authority, also known as the Section 8 Program.

Comment/Question: Please explain what is a Project Based Voucher in comparison to a regular Section 8 choice voucher?
Response: If someone receives Project Based Voucher (PBV) then the assistance is tied directly to a unit in an approved
project. However, a Section 8 voucher is tied to the participant. This voucher allows for mobility.

Comment/Question: Why is it necessary for owners to have a business license?
Response: A business license is required in order to assure the property owner is in compliance with local ordinances.

Comment/Question: Where does the Housing Authority get their money?
Response: The Housing Authority gets its funding from the Federal government.

Comment/Question: Are there vouchers for people in rehabilitation homes?
Response: Nursing homes or other institutions that provide care are not eligible to receive Housing Assistance Payments.

Comment/Question: Is it our job to disseminate the information we get at this meeting?
Response: No, this is not your responsibility. However, feel free to share the information you receive at the RAB meetings
with other tenants.

Comment: I feel it is discrimination when an owner increased my rent because he raised the rent for someone that is not on
Section 8. Especially, since I am not working and the other tenant is working.

Response: An owner has the right to increase the rent. However, there are certain procedures that need to be followed
before a rental increase is applied. An owner must notify the Housing Authority 60 days in advance before the rental
increase can become effective.

Comment/Question: How do you become a Tenant Commissioner?
Response: A Tenant Commissioner is involved in making decisions about how the Housing Authority operates. Currently
there are two positions open. All applications must be submitted and post-marked by November 16, 2007.

Comment/Question: What is AMI?
Response: Area Median Income. This is the average household income for a specific area.

Comment/Question: Do you have to be from out of state in order for the minimum rent requirement to be waived?
Response: No you don’t have to be from out of state. The Housing Authority will waive the minimum rent requirement in
cases where the family reports and provides documentation that they do not currently have any source of income. An
evaluation will be performed in 6 months to see if there has been a change in income.

Comment/Question: Will HACOLA consider disbursing satellite offices throughout the Los Angeles County to
accommodate families that do not have transportation?

Response: Currently, the Housing Authority accommodates families with a satellite office in the Antelope Valley.
Comment/Question: Will HACOLA consider publishing the Tenant Talk Newsletter in other languages?

Response: In accordance with the final guidance on Limited English Proficiency (LEP), the Housing Authority will begin

translating forms and documents considered vital to providing meaningful access to the program into other languages.

Comment/Question: How do we assist women who are victims of domestic violence who are not section 8 participants?
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Response: The Housing Authority has implemented policies to assist both applicants and participants that are or have been
victims of domestic or dating violence, or stalking. The Housing Authority will not deny admission to an applicant who is
or has been a victim of domestic or dating violence, or stalking, if the person otherwise qualifies for it. The Housing
Authority also has a fourth priority preference for victims of domestic violence who are referred through a law enforcement

agency.
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Attachment F

Membership of Resident Advisory Board (RAB) and Outreach Activities

PUBLIC HOUSING

RAB: 18 members

Initial RAB Qutreach Activities:

e In October 2007, the Housing Authority (HA) sent a letter inviting the resident councils to participate in the
Annual Plan process.

o FEighteen Resident Council members participated in the RAB to develop the Annual Plan.

e Three public housing RAB meetings were held at the Nueva Maravilla housing development in October
through December 2007.

RAB MEETINGS:

Meeting #1: Friday, October 26, 2007 9:00AM-11:30AM at Nueva Maravilla

o Mailed out information letters to all Resident Council members inviting them to the first RAB meeting.

o RAB Member Attendance: 19 Public Housing residents.

o Summarized the Annual Plan to all Resident Council members

e Provided an overview and review of the Annual Plan timeline, outline, and glossary to all RAB members.
o Discussed housing needs and strategies for addressing housing needs.

o Discussion on Eligibility, Selection and Admission Criteria.

o Discussed Admission Preferences.

e Discussed Rent Determination Formulas and Policies.

o Obtained feedback on the Capital needs of each site.

Meeting #2: Friday, December 7, 2007 9:00AM-11:00AM at Nueva Maravilla

e Mailed out invitations to all Resident Council members.

« RAB Member Attendance: 10 Public Housing Residents.

o Distributed copies of the Admissions and Continued Occupancy Policy document.

¢ Review of Financial Resources Data.

o Presentation by Norma Nuiiez on the Capital Fund Program. Discussed capital items of concerns
addressed by residents in the first RAB meeting.

¢ Announced the Public Comment Period extending from December 28, 2007 to February 10, 2008.
Discussed Admissions Policy for Deconcentration.

o Discussed upcoming changes for Fiscal Year 2008-2009.

o Overview of Economic and Social self-sufficiency programs

+ Reviewed public housing organizational chart

Meeting #3: Tuesday, December 11, 2007 9:00AM-11:00AM at Nueva Maravilla

e Mailed out invitations to all Resident Council members.
¢ RAB Member Attendance: 15 Public Housing residents.
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o Discussion of Annual Plan timeline, public comment period and public hearing.
¢ Review and discussion of the Annual Plan major changes.

SECTION 8

RAB: 20 members

Outreach Activities:

o In September 2007, a newsletter was sent to all Section 8 participants asking for volunteer RAB members.

¢ Replied to RSVP and inquiry phone calls in response to the newsletter.

o In December of 2007, a public notice (newsletter) was mailed to all Section 8 participants to announce the
public review and comment period, including locations and website address where the Agency Plan will be
available for review and comment, and the public hearing date.

RAB Meetings:

Meeting #1: Tuesday, October 23, 2007, 9:00 a.m. — 12:00 p.m. at South Whittier Community Resource Center
located at 10750 Laurel Ave. Whittier, CA 90605.

o« RAB Member Attendance: 5 Section 8 participants.
e Provided an overview of the Agency Plan and discussed Section 8 policies

Meeting #2: Wednesday, October 24, 2007, 9:00 a.m. — 12:00 p.m. at Nueva Maravilla located at 4919 Cesar
Chavez Ave. Los Angeles, CA. 90022

« RAB Member Attendance: 6 Section 8 participants.
o Provided an overview of the Agency Plan and discussed Section 8 policies

Meeting #3: Thursday, October 25, 2007, 1:00 p.m. — 4:00 p.m. at Harbor Hills located at 26607 S. Western
Ave. Lomita, Ca. 90717

« RAB Member attendance: 4 Section 8 participants.
o Provided an overview of the Agency Plan and discussed Section 8 policies

Meeting #4: Thursday, November 8, 2007, 1:00 p.m. — 4:00 p.m. at the Jewish Resource Center located at 7377
Santa Monica Blvd. Santa Monica, CA. 90046

+ RAB member attendance: 4 Section 8 participants
o Provided an overview of the Agency Plan and discussed Section 8 policies

Meeting #5: Tuesday, November 13, 2007, 9:00 a.m. — 12:00 p.m. at HACoLA’s Palmdale office located at
2323 E Palmdale Blvd. Suite B. Palmdale, Ca. 93550

+ RAB member attendance: 1 Section 8 participant
o Provided an overview of the Agency Plan and discussed Section 8 policies
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ATTACHMENT G

STATUS OF FIVE-YEAR GOALS
PHA FISCAL YEARS 2008-2012

1. PHA Goal: Expand the supply of assisted housing

Objectives:
Reduce public housing vacancies:

In order to achieve compliance with the new asset management model for public housing, the
Housing Authority will continue to achieve and maintain a minimum 97 percent occupancy rate at
each of its eight AMPs. The Housing Authority continues to develop mechanisms that ensure
consistency and compliance with HUD regulations in the public housing eligibility and suitability
screening process.

Leverage private or other public funds to create additional housing opportunities:

Utilizing City of Industry funds, the Housing Authority completed various affordable multi-family rental,
senior rental, affordable for-sale and special needs housing developments. This will assist in
increasing the supply of affordable housing in incorporated and unincorporated areas within a 15-mile
radius of the City of Industry.

For Fiscal Year 2007-2008, the City of Industry funds were utilized in various projects:

1. Allocated funds through a Request for Proposal (RFP) process for approximately $10 million for
150 units in affordable and special needs housing.

2. Completed 162 units of affordable and special needs housing utilizing City of Industry funds
totaling $18M.

For Fiscal Year 2008-2009, the goals are to:

1. Allocate funds through a Request for Proposal (RFP) process for approximately $10 million for
150 units in affordable and special needs housing.

2. Completed 483 units of affordable and special needs housing utilizing City of Industry funds
totaling $11.4M

2. PHA Goal: Improve the quality of assisted housing

Objectives:

Improve public housing management (PHAS score):

The Housing Authority has been designated a standard performer agency for Fiscal Year 2006-2007
under the Public Housing Assessment System (PHAS). For Fiscal Year 2007-2008, the Housing
Authority anticipates maintaining a standard performer designation. The Housing Authority continues
to administer its programs in a manner that reflects the Housing Authority’s commitment to building
better lives and better neighborhoods while maintaining program integrity and compliance with all
applicable Federal, State, and local housing regulations.

Concentrate on efforts to improve specific management functions:

During Fiscal Year 2006-2007, the Housing Authority continued to increase the level of resources
committed to its Fraud Program, including the detection of fraud, the pursuit of lease termination
remedies against residents who commit fraud and the collection of reimbursements relating to fraud.
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During Fiscal Year 2006-2007, the Housing Authority pursued 66 unlawful detainer cases. 37 were
for non-payment of rent, 17 were three-day notices for drug activity, 6 were other three-day notice for
criminal activity, 2 were fraud related matters and 4 were for other material breaches such as transfer
violation, unauthorized guests and chronic late.

The Housing Authority has an additional Fraud Analyst and now has two Fraud Analysts that
investigate and review suspected fraud cases for the public housing program. To date the Fraud
Analysts have over 500 cases and have identified more than $828,554 in fraud of which $333,780.66
has resulted in settlement agreements of which over $245,675 has been received.

The implementation of a new software system for management of the public housing program is still
improving the transmission rate of 50058 forms to HUD and has improved tenant record-keeping.
The overall success of the new ISSI software is measured by HUD’s approval of the PIC data. The
Housing Authority is reporting 100% of public housing residents in the 50058.

The Lockbox System continues to improve efficiency, accuracy and security for site staff and
residents.

Renovate or modernize public housing units:

The Housing Authority completed 13 rehabilitation construction contracts at 14 family and senior
housing sites, completed and closed a construction contract for the general rehab of one housing site
and closed three Capital Fund programs during FY 2006-2007.

Demolish or dispose of obsolete public housing: Commissioners adopted a Resolution
authorizing the Housing Authority to submit an application to HUD for the demolition of 13 vacant
apartment units located at 1542 East 85" Street in unincorporated Los Angeles County, to remove
blighting conditions and permit the future development of six units of family housing under the
Conventional Public Housing Programs.

After HUD approved demolition of the vacant units, on July 17, 2001, the Board of Commissioners
approved the award of a construction contract for the demolition and site clearance of the subject
property. Funding for the construction contract was provided by HUD under the Capital Fund
Program. The demolition and site clearance were completed in December 2001.

On February 6, 2007, the Board of Commissioners adopted a Resolution approving the submission of
an application for the disposition of the vacant land. The Disposition Application was submitted to
HUD on June 5, 2007, and is pending approval.

Improve voucher management (SEMAP score):

During FY 2006-2007, the Housing Authority improved its SEMAP score and was rated a Standard
Performer. The Housing Authority continues to strive to improve its SEMAP score in all areas.

Increase customer satisfaction:

To facilitate applying for the Section 8 and Public Housing programs, applicants can now register for
the Housing Authority’s waiting list online. Online registration services allow applicants to place their
name on the waiting list, check their status and submit changes. In October 2004, the Housing
Authority also added online resources for Section 8 owners including frequently asked questions and
online forms. A Customer Relations Operations Center for Section 8 was implemented in October
2007 to better direct callers to the staff and information they seek. The Customer Relations and
Operations Center has handled an average of over 10,000 phone calls per month
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3. PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility counseling:

The Housing Authority enhances available resources for program applicants and participants through
its use of a housing locator service and its briefing sessions with clients. In addition to the information
provided in the voucher briefing packets, a binder of information and resources relating to
neighborhoods is available in the main lobby.

The Housing Authority also utilizes Socialserve.com, an affordable housing property listing service
that encourages owner participation and reduces the difficulty of locating housing for voucher holders.

Conduct outreach efforts to potential voucher landlords:

The Housing Authority’s Public Liaison Unit conducted five workshops with Section 8 landlords to explain
various aspects of the program, including new policies and program changes. The Public Liaison Unit also
participated in the Southern California Apartment Association, which included providing marketing materials
for potential owners and Section 8 program information at industry group events.

The Housing Authority also publishes House Notes newsletters containing program updates and useful
information for landlords and owners. The newsletters are published at least three times annually.
Additionally, the Housing Authority has placed advertisements in the Apartment Association of Greater Los
Angeles magazine and has conducted a mailing to owners regarding Socialserve.com, a free, web-based
property listing service currently in use.

Increase voucher payment standards:

The Housing Authority sets the payment standard at a level that is high enough to ensure that families are able
to afford quality housing while also balancing the need to provide assistance to as many families as possible.
The Housing Authority’s payment standards have reflected annual increases in HUD’s Fair Market Rent.

Implement voucher homeownership program:

Due to the housing market within the Housing Authority’s jurisdiction a homeownership program is not
feasible. The Housing Authority will explore the option of offering the homeownership program in future
years.

4. PHA Goal: Provide an improved living environment

Objectives:
Implement public housing security improvements:

The Housing Authority continues its public housing security efforts by expanding its use of
surveillance cameras at public housing developments and further institutionalizing its use of Crime
Prevention Through Environmental Design (CPTED) principles.

Based on the success of its previous efforts, the Housing Authority received $290,000 in Community
Development Block Grant funds (CDBG) to expand its closed circuit television (CCTV) program to
five (5) additional sites located throughout the County of Los Angeles. Cameras were installed in
fiscal year 06-07 utilizing these funds. The Housing Authority has applied for additional CDBG funds
for the CCTV program for fiscal year 08-09. The Housing Authority also received $10,000 from State
of California RHCP funds to utilize on CCTV systems at 3 RHCP sites in the City of Santa Monica.
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The Housing Authority has further institutionalized its use of CPTED principles by training over 250
staff members and creating 20 CDC wide CPTED assessment teams. The CPTED review committee
meets on a weekly basis to discuss CPTED related issues, review CDC and Housing Authority site
plans; plan staff trainings and monitor and respond to CPTED assessments completed by the CDC
team.

The above-mentioned efforts are in addition to the continued use of community policing teams at the
large developments and all scattered sites. The Housing Authority also continues to use GIS and
GPS technology to create detailed site maps and geocode crime on an as-needed basis.

The Juvenile Justice Crime Prevention Act (JUJCPA) program continues to provide prevention and
intervention services for at-risk youth and their families at 5 housing sites. Funding was continued
for the Fiscal Year 2006-2007 for the amount of $645,000.00. Overall, approximately 225 combined
youth have been served at all five housing sites during Fiscal Year 2006-2007. All the large JICPA
housing developments conducted summer programs and back-to-school events for the 2007 school
year.  Youth from Carmelitos, Nueva Maravilla, Harbor Hills and Ujima Village participated in
camping and other outdoor adventures. All the JJCPA participants at all the sites have taken
educational trips to local museums as well as enjoyed incentive activities such as attending sporting
events including the L.A. Sparks, Dodgers and collegiate football and basketball games. The youth
have also attended theatrical shows such as Cirque Du Soleil. Operation Read, a tutorial and
homework assistance program provided through the Los Angeles County Probation Department,
continues to provide services in Nueva Maravilla, Carmelitos and Harbor Hills. Gang intervention and
gender-specific programs are provided by Inter-agency Drug Abuse Recovery Programs, Inc
(IADRP), Helpline and Drumming for Your Life.

Partner with community-based organizations and local colleges and universities through
service learning to provide educational and prevention/intervention activities:

Recognizing the need to create new and innovative ways to meet the needs of the Housing
Authority and public housing residents, the Agency created the Office of Community and
Educational Partnerships (OCEP). OCEP oversees two core areas: Resident Services
Programs and Educational Partnerships Programs.

Resident Services Programs focus on four main program areas: youth development, education and
literacy, workforce development and senior and disabled services. Education and literacy programs
provide a safe and supportive environment to assist youth and families with educational goals. Youth
development programs are designed to support self-esteem, self-expression, teambuilding, and
create positive social interaction. In addition, we provide leadership and workforce development
activities as well as senior and disabled services which support the residents’ ability to age in place
with a better quality of life.

The Educational Partnerships Programs (EP) is designed to build bridges and support productive
partnerships between the agency and universities and colleges. The agency provides services
through academic internships, service-learning, practicums, civic engagement and viable
partnerships designed to be mutually beneficial. Students receive real-life training in a variety of
fields including: after school education, social services, criminal justice, workforce development, art,
community development and various areas of research.

Current university and college partnerships include: CSU Dominguez Hills, CSU Long Beach, CSU
Los Angeles, CSU Fullerton, UCLA, USC, LMU, Occidental College, LA Harbor College, Marymount
College, East Los Angeles College, EI Camino College, Whittier College and Long Beach City
College.
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5. PHA Goal: Promote self-sufficiency and asset development of assisted households

Objectives:
Provide or attract supportive services to improve assistance to recipients’ employability:

Since 2003, HUD has awarded the Housing Authority three (3) Resident Opportunity and Self
Sufficiency (ROSS) Family Grants totaling $1,200,000. In 2003, HUD awarded the Housing Authority
their first (1*) ROSS Family Grant in the amount of $500,000 to provide workforce development
services. As of September 6, 2006, the funds have been expended and the grant is officially closed.
In 2005, HUD awarded the Housing Authority their second (2”d) ROSS Family Grant in the amount of
$350,000 to provide workforce development services. To date, the grant remains active and the
programs are being fully implemented. Additionally, in 2006, HUD awarded the Housing Authority
their third (3rd) ROSS Family Grant in the amount of $350,000. To date, the grant remains active
and the program is undergoing the RFP process and full program implementation will commence
soon.

In sum, these grants are designed to provide workforce development employment services and to
promote self-sufficiency among low and moderate-income housing residents. The employment
services offered through the ROSS grants include the following major areas:

Skills Assessment

Job Counseling and Placement Assistance

Job Placement/Follow up/Employment Pattern assessment
Employment Skills Development

Credit Counseling and Family Budgeting Assistance
Transportation Voucher Assistance

Mental Health Assessments

Referral to Childcare Services

Employment Related Reimbursement Assistance

CoNOOALND -

In the summer of 2006, the Housing Authority submitted to HUD a fourth (4“‘) grant application for
another ROSS Family Grant in the amount of $500,000, which to date is pending review and an
outcome.

Provide or attract supportive services to increase independence for the elderly or families with
disabilities:

The Housing Authority was awarded three ROSS grants, the first (1%) for $300,000, the second (2”d)
for $400,000, the third (3") for $450,000 and $350,000 for a total of $1,500,000 to implement a
supportive services program to promote independent living for up to 1,364 elderly and persons with
disabilities who reside at twelve conventional public housing sites. The Housing Authority has fully
implemented and completed the first elderly HUD ROSS grant and has met and exceeded each
performance goal. The implementation of the grant has allowed the Housing Authority to provide an
array of supportive services including case management, transportation, resource referrals, wellness
services, cultural activities and fall prevention programs. The current grants are designed to cover
services through August 2010.

The Housing Authority has applied for an additional $450,000 in ROSS grant funding for fiscal year
2008-2009. The additional funding would allow the Housing Authority and its partners to continue to
provide and expand upon the services currently available to seniors and persons with disabilities
through 2011.
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Resident Council Forums were held on December 5, 2006, March 6, June 5, and September 10,
2007, where presentations were made to the residents. Topics included art therapy and Violence
Against Women Act, presented by the Housing Management Division staff, consumer protection,
identity theft and elder financial abuse presented by LA County Department of Consumer Affairs, and
nutrition education and food demonstration by the University of California Cooperative Extension
Program,.

Two new Resident Councils were established and include Orchard Arms and Palm Apartments.

The Resident Councils at the Housing Authority’s housing developments continue to conduct food
giveaways, participate in the Annual Plan process, conduct social activities for residents, and work
with university partners through the Service-Learning Initiative.

The Housing Authority had indicated an interest in designating a housing site as an Assisted Living
Facility for those seniors who can no longer live independently. The Housing Authority is considering
providing assisted living services at the South Bay Gardens senior housing site. The Housing
Authority will be potentially partnering with non-profit agencies to provide these services. As a result,
the Housing Authority will not pursue designation at this time.

The Housing Authority is now pursuing the implementation of the Assisted Living Waiver Project
(ALWP) at South Bay Gardens (SBG), a 100-unit senior/disabled public housing development. The
ALWP project will provide 24 hour nursing care and other supportive services, on-site for MediCal
eligible seniors and/or disabled persons. The Housing Authority is currently working with the State
Department of Health Services who is the licensing authority for ALWPP. Alternative Home Care will
be the agency that will provide the on site services and Jewish Family Service of Los Angeles is the
Care Coordinating Agency. Los Angeles County Department of Health Services, WLCAC and
Partners In Care Foundation will be referring clients to South Bay Gardens to participate in the ALWP
project. The implementation of the ALWPP began in October 2007 with an Alternative Home Care
staff person working at SBG and the beginning of the pre-screening of 23 residents for eligibility.

6. PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of race,
color, religion national origin, sex, familial status, and disability:

The Housing Authority continues to conduct outreach activities to those communities with
disproportionate housing needs. The Housing Authority will continue to provide timely information
regarding housing opportunities through its website and other printed materials (i.e. brochures), and
as well as at community forums. The briefing packet for Section 8 households was updated in 2005,
to include the most up-to-date federal and state information on fair housing and equal opportunity.

Undertake affirmative measures to provide a suitable living environment for families living in
assisted housing, regardless of race, color, religion national origin, sex, familial status, and
disability:

The Housing Authority will continue to undertake affirmative measures to ensure access to housing to
persons of all varieties of disabilities.

The Housing Authority has an ADA Liaison Coordinator to handle all ADA matters. This individual
has direct responsibility for the processing of ADA related requests and implementation of the
Division’s Internal Protocol procedures that became effective in January of 2006. Applicants and
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residents can submit an accommodation request at any time to be considered by the Housing
Authority.

Undertake affirmative measures to ensure accessible housing to persons with all varieties of
disabilities regardless of unit size required:

The Housing Authority will continue to undertake affirmative measures to ensure access to housing to
persons of all varieties of disabilities.

The Housing Authority has an ADA Liaison Coordinator to handle all ADA matters. This individual
has direct responsibility for the processing of ADA related requests and implementation of the
Division’s Internal Protocol procedures that became effective in January of 2006. The Housing
Authority has the benefit of training and additional technical assistance to develop and implement Fair
Housing, and Section 504 Compliance and ADA policies. This assistance is provided by a new
position created within the Administrative Services Division. A database was established during
Fiscal Year 07-08 to track and monitor all ADA related requests.

In FY 2005-2006, a 504 Self-Assessment Compliance Evaluation Report was completed for each
public housing Senior/Disabled development. Housing Authority staff is still in the process of
coordinating the completion of repairs and or modifications highlighted in the 504 Compliance
Reports. Following the completion of such repairs and or modifications, Section 504 Compliance
Reports are to be prepared with respect to the public housing family developments. It is
contemplated that such reports will be complete within FY 2007-2008.

Undertake affirmative measures to ensure accessible housing to victims of domestic violence,
dating violence, or stalking.

In accordance with the Violence Against Women and Department of Justice Reauthorization Act of
2005 (“Act”), the Housing Authority of the County of Los Angeles (“Housing Authority”) has developed
and implemented policies and procedures protecting victims of domestic violence, dating violence,
and stalking from discrimination. The Housing Authority will not deny admission to an applicant who
is, or has been, a victim of domestic violence, dating violence, or stalking, if the person otherwise
qualifies for assistance. Additionally, the Housing Authority will not evict a current tenant or terminate
the assistance of a current participant solely because the tenant or participant is, or has been, a victim of
domestic violence, dating violence, or stalking.

The following is a summary of implementation activities carried out by the Section 8 Housing Choice
Voucher Program and the Public Housing Program.

Housing Choice Voucher Program

The Section 8 Housing Choice Voucher (HCV) Program has implemented policies permitting owners
to bifurcate the lease of those in a violent relationship, which allows the victim of violence to remain in
the unit. The Housing Authority will not deny or terminate the assistance of an applicant or participant
based on any incidence of abuse or stalking. The Housing Authority will also allow a victim of
domestic violence, dating violence, sexual assault or stalking to move during the initial 12-month
lease period in order to escape a life-threatening situation. Additionally, the Housing Authority may
request that a participant certify their statement of being a victim of domestic violence, dating
violence, sexual assault, or stalking and that the incident or incidents in question are bona fide
incidents of actual or threatened abuse.

The Housing Authority will accept the following forms of verification:
e The Certification of Domestic Violence, Dating Violence or Stalking form (HUD-50066); or
¢ Documentation from courts, or
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e Police agency report; or

e Other professional from whom the victim sought assistance in addressing the abuse or
stalking (the professional must attest under penalty of perjury that the incidents are bona fide
and the victim has signed or attested to the documentation).

In addition, the Housing Authority has also added a glossary of all relevant terms to VAWA in the
Administrative Plan.

The Section 8 Shelter Plus Care (S+C) Program maintains several grants; one of which funds the
Antelope Valley Domestic Violence Council (ADVDC). This particular grant targets domestic violence
(DV) victims, who must be low income and disabled. We do not demand the police reports to verify
the domestic violence; however, we do require that DC/applicant sign a certified statement regarding
the domestic violence, and a trained profession sign the Certificate of Disability prior to submitting the
pre-application to the Housing Authority of the County of Los Angeles for review/approval.

The Section 8 Program gives admissions preference to victims of domestic violence, dating violence
and stalking through set-asides and law enforcement referrals.

Public Housing Program

The Public Housing Program will continue to provide an admissions preference to victims of domestic
violence, dating violence, or stalking and has provided applicants with a notice advising them of their
rights under VAWA. Additionally, the Housing Authority amended its screening criteria for admission
to the public housing program to state that an applicant who is victim of domestic violence, dating
violence, and stalking will generally not be denied admission if the applicant otherwise qualifies for
admission.

With respect to its policies governing continued occupancy, the Housing Authority enacted revisions
to state that criminal activity directly relating to domestic violence, dating violence, or stalking,
engaged in by a member of a tenant’s household or any guest or other person under the tenant’s
control, shall not be cause for termination of tenancy if the tenant or an immediate member of the
tenant’s family is the victim or threatened victim of that abuse. Moreover, the Housing Authority will
not consider an incident or incidents of actual or threatened domestic violence, dating violence, or
stalking as a serious or repeated violation of the Lease Agreement by the victim or threatened victim
of that violence and will not consider such incidents as “good cause” for termination of tenancy.
Additionally, HACoLA currently provides case management and clinical services to any resident
seeking assistance due to domestic violence. Moreover, law enforcement partners provide referral
services to all domestic violence victims.

Clarifying language was also added to the Housing Authority’s existing policy regarding Emergency
Transfers and Grievance. In addition, the Housing Authority has also added a glossary of all relevant
terms to VAWA in the ACOP.

The Housing Authority will accept the following forms of verification:

The Certification of Domestic Violence, Dating Violence or Stalking form (HUD-50066); or
Documentation from courts, or

Police agency report; or

Other professional from whom the victim sought assistance in addressing the abuse or
stalking (the professional must attest under penalty of perjury that the incidents are bona fide
and the victim has signed or attested to the documentation).
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The Housing Authority notified tenants of their rights under VAWA in a November 2007 notice.
Applicants will be advised separately at the commencement of the eligibility and suitability review.
The Housing Authority will post the notices at all site management offices, administrative office, and
on its website www.hacola.org.

7. Other PHA Goals

Program integrity for the Section 8 and conventional public housing programs:

The Housing Authority continues to strengthen program integrity by emphasizing the importance of third-party
verification in order to prevent overpayment/underpayment of subsidy.

Additionally, the Housing Authority conducts upfront income verification (UIV) for applicants and residents
who receive public assistance and social security. In January 2006, the Housing Authority began using HUD’s
Enterprise Income Verification (EIV) system to look at reported and unreported income from Section 8
participants.

Fraud investigations yielded a return of over $375,000 in FY 2006-2007.

Strengthen communication with Section 8 participants:

The Housing Authority’s Public Liaison Unit has continued to handle inquiries for Section 8 applicants and
participants. The Public Liaison Unit also conducted 5 tenant workshops in 2007 to educate participants on
program rules and regulations, and to provide a forum for discussion of new policies and program changes. The
Housing Authority continues to publish Tenant Talk newsletters at least three times annually that contain
program updates and useful information for tenants.
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ATTACHMENT H

Housing Authority of the County of Los Angeles

FLAT RENT SCHEDULE

Conventional Public Housing Program

2008-2009

Site

Studio

1 Bedroom

2 Bedrooms

3 Bedrooms

4 Bedrooms

5 Bedrooms

Harbor Hills
26607 So. Western Ave

Lomita, CA 90717

Not applicable

$1, 278

$1,521

$2,301

Not applicable

Not applicable

Nueva Maravilla
4919 Cesar E.
Chavez Ave

Los Angeles, CA
90022

Not applicable

$880

$1,223

$1,597

$1,798

Not applicable

Carmelitos

761 Via Carmelitos
817 Via Carmelitos
Long Beach, CA
90805

Not applicable

$990

$1,269

$1,752

$2,212

Not applicable

North County I
Orchard Arms
23410-23540 Wiley
Canyon Rd.

Valencia, CA 91355

Foothill Villa
2423 Foothill
Boulevard

La Crescenta, CA
91214

Not applicable

$1015

Not applicable

Not applicable

Not applicable

Not applicable

North County II
Quartz Hills I & 11
5028 West Avenue L-
1242051 51% Street
West Quartz Hill, CA
93536

Not applicable

Not
applicable

$856

$1063

Not applicable

Not applicable

West County 1

West Knoll Apts.
838 West Knoll Drive
West Hollywood, CA
90069

Palm Apts.

959 Palm Avenue
West Hollywood, CA
90069

$1,408

$1,695

Not applicable

Not applicable

Not applicable

Not applicable

West County II
Marina Manor I & I1
3401 Via Dolce

3405 Via Dolce
Marina Del Rey, CA
90292

Not applicable

$1913

$2,537

$3,308

Not applicable

Not applicable
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Site

Studio

1 Bedroom

2 Bedrooms

3 Bedrooms

4 Bedrooms

5 Bedrooms

Monica Manor
1901-1909 11" Street

Santa Monica, CA

90405

Ocean Park
175 Ocean Park
Boulevard

Santa Monica, CA

90405

East County
** SEE BELOW #*

Not applicable

$950

$1,242

$1516 $1,764

Not applicable

South County
**SEE BELOW #*

Not applicable

$888

$1,177

$1,632 $1,833

$2750

East County:

1.

HERBERT AVENUE
133 Herbert Avenue
Los Angeles, CA 90063

CARMELITA AVENUE
354-356 So. Carmelita Avenue
Los Angeles, CA 90063

MCBRIDE AVENUE
1229 So. McBride Avenue
Los Angeles, CA 90023

WILLLIAMSON AVENUE
706-708 2 So. Williamson Avenue
Los Angeles, CA 90022

TRIGGS STREET
4432-4434 Y2 Triggs Street
Los Angeles, CA 90023

WHITTIER MANOR
11527 Slauson Avenue
Whittier, CA 90606

South County:

1.

EL SEGUNDO I

1928/37/49 E. El Segundo Boulevard

Compton, CA 90222

SOUTHBAY GARDENS
230E. 130" Street
Los Angeles, CA 90061

WOODCREST [
1239 West 109" Street
Los Angeles, CA 90044
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19.

20.

21.

SIMMONS AVENUE
927 So. Simmons Avenue
Los Angeles, CA 90022

AMALIA AVENUE
461-463 2 So. Amalia Avenue
Los Angeles, CA 90022

4™ MEDNIK
341 So. Mednik Avenue
Los Angeles, CA 90022

ARIZONA & OLYMPIC
1003-1135 So. Arizona Avenue
Los Angeles, CA 90022

FRANCISQUITO VILLA
14622 Francisquito Avenue
La Puente, CA 91746

SUNDANCE VISTA
10850 Laurel Avenue
Whittier, CA 90606

88" BEACH
8739 Beach Street
Los Angeles, CA 90002

ADDINGTON & WALDORF
4212-4220 E. Addington Street
Compton, CA 90221

WEST 106™ STREET
1334-1338 W. 106" Street
Los Angeles, CA 90044




WOODCREST IT
1245 West 109™ Street
Los Angeles, CA 90044

WEST 90™ STREET
1115-16 West 90™ Street
Los Angeles, CA 90044

WEST 91°T STREET
1101-1109 West 91" Street
Los Angeles, CA 90044

EAST 119™ STREET
1232-34 E. 119th Street
Los Angeles, CA 90059

EAST 61°T STREET
1231-33 E. 61" Street
Los Angeles, CA 90001

WEST 106™ STREET
1100 W. 106™ Street
Los Angeles, CA 90044

WEST 106™ STREET
1104 W. 106™ Street
Los Angeles, CA 90044

WEST 107™ STREET
1320 W. 107™ Street
Los Angeles, CA 90044

NORMANDIE AVENUE
11431-11463 So. Normandie Avenue
Los Angeles, CA 90047

WEST 90™ STREET
1027-1033 W. 90" Street
Los Angeles, CA 90044

EL SEGUNDO II (2140)

2140-2144 14 E. El Segundo Boulevard

Compton, CA 90222

EL SEGUNDO 1T
2141-2145 E. El Segundo Boulevard
Compton, CA 90222

92" & BANDERA
9104-9118 So. Bandera Street
Los Angeles, CA 90002

. EAST 83%° STREET

1535 E. 83%P Street
Los Angeles, CA 90002

. EAST 87™ STREET

1615-1617 E. 87" Street
Los Angeles, CA 90002
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22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

BUDLONG
9410 Budlong Avenue
Los Angeles, CA 90044

BUDLONG
11126 Budlong Avenue
Los Angeles, CA 90044

WEST 94™ STREET
1035-1037 V2 W. 94™ Street
Los Angeles, CA 90044

WEST 95™ STREET
1324 West 95" Street
Los Angeles, CA 90044

WEST 105™ STREET
1336-1340 W. 105™ Street
Los Angeles, CA 90044

WEST 106™ STREET
1057 W. 106™ Street
Los Angeles, CA 90044

CENTURY & WILTON
10025 Wilton Place
Los Angeles, CA 90047

IMPERIAL HEIGHTS
1221 W. Imperial Highway
Los Angeles, CA 90044

IMPERIAL HEIGHTS
1309 W. Imperial Highway
Los Angeles, CA 90044

ATHENS TIT
1120 W. 107" Street
Los Angeles, CA 90044

ATHENS TIT
1310 W. 110™ Street
Los Angeles, CA 90044

ATHENS IIT

11104 So. Normandie Avenue

Los Angeles, CA 90044

BUDLONG CREST
11248 So. Budlong
Los Angeles, CA 90044

EAST 84™ STREET
1527 E. 84" Street
Los Angeles, CA 90001

JARVIS AVENUE
12920 Jarvis Avenue
Los Angeles, CA 90061
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